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SECA COMMISSION SIMPLE AGENDA ITEM

ACTION REQUESTED:

Review the CY23 SECA Grant Fund application/approval cycle and discuss recommendations for
CY24

DEPARTMENT: Community Services

SUBMITTED BY: Dawn Portner, Special Events Coordinator

1. Review the CY23 SECA Grant Fund application/approval cycle
2. Discuss recommendations for CY24

o Replacing the online grant application system with an in-house solution

o The appropriateness of a sitting SECA Commissioner applying for a SECA grant
o Review the purpose and meaning of the current SECA Mission Statement
o Discuss performing a complete review of the current SECA Manual
o Determine accountability for when SECA policies are not followed
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