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ACTION REQUESTED:
Approve the award of Cooperative Procurement 24-165, South Operations Center Compost Pole
Barn Roof Restoration to Garland/DBS Inc., for an amount not to exceed $122,692, plus a 5%
contingency

DEPARTMENT: Department of Public Works

SUBMITTED BY: Richard Dublinski, Director

BOARD/COMMISSION REVIEW:
N/A

BACKGROUND:
On January 27, 2017, the Department of Public Works (DPW) awarded contract 17-035 to
Weatherproofing Technology, Inc. (Tremco) to conduct roof inspections at 57 municipal facilities.
Tremco completed the inspections and provided DPW with a report that allowed staff to develop an
aggressive maintenance plan to extend the life of roofs in acceptable condition and replace roofs
nearing critical condition.

The assessment conducted by Tremco confirmed that the compost pole barn’s 15,660 square foot
roof requires restoration. The building was constructed in 1990, and the original metal roof had life
expectancy of 30 to 40 years.

DISCUSSION:
This restoration project will include reinforcing all seams, replacing all missing and deteriorated
fasteners and gaskets, and resealing and coating the roof. This will give the roof another 25 plus
years of life.

Additional work includes the replacement of 132 wood purlins. These are horizontal wooden beams
that are used to structurally support the roof. During the pre-proposal meeting, the contractor noted
the damage to the metal roof sections and purlins was likely caused by the recent tornadic wind
events that occurred in the City’s southside.

Staff has identified an approved cooperative contract, OMNIA Partners Cooperative Contract
#PW1925 through Garland/DBS Inc., for the procurement of the roof restoration services.

The term of this contract is from the date of award through the completion date of December 31,
2024.
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FISCAL IMPACT:
CIP #: MB176 - Municipal Facilities Roof Replacement

The South Operations Center Compost Pole Barn Roof Restoration is expensed to the Building
Improvements account below. The work is related to MB176, Municipal Facilities Roof Replacement,
for which $1,170,000 has been budgeted in 2024. The requested award of $122,692 exceeds the
total amount budgeted for MB176; however, this award can be accommodated within the 2024
budget due to other projects being delayed or under budget.

Account Number Fund Description Total Budget Amount

31342200-551500 Capital Projects Fund $2,645,700

*Per Council directive, contingency on construction projects is set at 3% on projects over $500,000
and 5% on projects under $500,000.
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