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CITY COUNCIL AGENDA ITEM

ACTION REQUESTED:
Approve the award of Bid 23-077, South Operation Center Pump 1, 4, and 5 Replacement, to Helm
Mechanical/Helm Service for an amount not to exceed $1,430,000, plus a 3% contingency

DEPARTMENT: Water Utilities

SUBMITTED BY: Darrell Blenniss, Director

BOARD/COMMISSION REVIEW:
N/A

BACKGROUND:
The South Operation Center is located at 1800 S Washington Street. This lift station is the largest in
the city and serves over half of the sanitary flow. This station was last renovated in 2011. It originally
included one 56 HP dry pit pump, two 140 HP dry pit pumps, two 98 HP dry pit pumps, and two
channel grinders. Since then, one of the original pumps has failed beyond repair and has been
replaced with a temporary rental pump. Currently, three pumps in the lift station and one channel
grinder are reaching the end of their service life and replacement is required.

In May 2023, the Water Utilities issued Bid 23-077, South Operation Center Pump 1, 4, and 5
Replacement. The rehabilitation work for this site includes the replacement of three existing dry pit
pumps, one channel grinder in the wet well, lighting, and cleaning of the wet well; installation of VFDs
for new pumps, and upgrades to the existing SCADA system. Work also includes the installation of
associated conduits wires and concrete pads for new pumps.

DISCUSSION:
Advertisement Date: 3/28/2023       Notices Sent:             117
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File #: 23-0597, Version: 1

Bid Opening Date:  5/1/2023       Planholders:              25
                                                           Completed Bids Received:  4

Vendors Name Proposed Cost

AMS Mechanical Systems $1,623,000.00

Autumn Construction Services Inc. $1,834,500.00

Engineers Estimate $1,566,630.00

Dahme Mechanical Industries $1,548,888.88

Helm Mechanical/ Helm Service $1,430,000.00

The City has received four completed bids, and Helm Mechanical/Helm Service is the low bidder.
They have a lot of similar experience in pump station construction. Staff checked Helm
Mechanical/Helm Service's reference projects with their municipal clients and received positive
feedback. Therefore, staff recommends awarding this project to Helm Mechanical/Helm Service.
This is a planned 2023 CIP, however, due to ongoing supply chain issues, staff anticipates the project
to be completed in 2024.

FISCAL IMPACT:
CIP # WW055 - South Operations Center Pump Replacement

Replacement of pumps at the South Operations Center is expensed to the account number listed
below as part of the Water Capital Program. The requested award including the contingency amounts
exceeds the budget for this project by $122,900 in the current fiscal year. Staff will budget the
remaining balance of the project costs during the upcoming budget process.

Account Number Fund Description Project Budget Total Budget

41252000-551502 Water Capital Fund $1,350,000  $39,813,900

Per Council directive, contingency on construction projects is set at 3% on projects over $500,000
and 5% on projects under $500,000.
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