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SUBJECT: Approve the Extension of the Alliance Agreement with Utility Concrete
Products

TYPE OF VOTE: Simple Majority

ACTION REQUESTED:
Approve the Extension of Contract 05-030, Alliance Agreement with Utility Concrete Products,
for an amount not to exceed $329,784 for the five-year contract period.

BOARD/COMMISSION REVIEW:
N/A

COUNCIL ACTION PREVIOUSLY TAKEN:

Date Item No. Action
4/7/10 14 1t Extension Award
7/20/04 E2e Original Award

DEPARTMENT:  Department of Public Utilities - Electric
Procurement Services Team

SUBMITTED BY: Michael E. Bevis, Chief Procurement Officer

FISCAL IMPACT:

Budgeted in Account # 410-3390-533.70-89*

*CIP EU13 and other unknown project numbers at this time. As items are purchased for various
upcoming projects, CIP numbers will be assigned.

BACKGROUND:

The Department of Public Utilities-Electric utilizes vaults, manholes and related products in the
electric power distribution system. The items are an integral part of the underground duct bank
system. Manholes are used as junction points allowing the cable to be spliced in the manhole
and racked on the side walls. Vaults are used to support distribution equipment and allow the
cable to be brought underground and up into the cavity of the equipment.
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The majority of vaults added to the underground system are octagon in shape which facilitates
the transitioning and racking of 1000MCM primary cables. Rectangular shaped vaults do not
allow for the racking of the primary cable in like manner. The octagon shaped vault is used by
Commonwealth Edison, the City of St. Charles, and the City of Geneva, and Utility Concrete
Products (UCP) is the only vendor in the Midwest currently producing this vault. The vault’s
size and shape leads itself to local manufacture and delivery only from UCP.

On July 20, 2004, City Council approved the Alliance Agreement between UCP and the City of
Naperville for a five-year contract period.  Per the Alliance Agreement, the contract can be
extended on a year-by-year basis. In April 2010, the City and UCP agreed to extend the contract
another five years through January 17, 2015. At this time, both parties find it mutually
advantageous to extend the contract for another five-year period.

Under the Alliance Agreement, the pre-cast concrete vaults, manholes and related products are
produced, inventoried, delivered and set in place by UCP. They are delivered to the construction
site and set in place in coordination with the onsite contractor. UCP provides reports on items
inventoried and delivered. UCP also allows flexibility in their production schedule to
accommaodate changes in schedules and still maintain short production lead-times

The Alliance Agreement provides value engineering and consulting. The Agreement also
includes a significant commitment on the part of senior staff of both organizations to participate
in joint cross-organizational teams, concurrent engineering activities, and early involvement in
new service design.

DISCUSSION:

The Alliance Agreement uses the US Department of Labor’s Producer Price Index; Intermediate
Material, Supplies and Components (IMS&C) and Materials and Components for Construction
(M&CC). The indexes are used for yearly price adjustments on the anniversary date of the
agreement, January 21. Refer to Attachment 2 for the pricing over the past five-year period, as
well as the start of the next five-year term. It should be noted that UCP did not request a price
adjustment for product produced between 2011 and 2014 even though there was an increase in
the indices each year.

The 4.55% increase requested for 2015 is the summation of price adjustments for 2011 through
2014. Staff supports the requested unit price increases because UCP’s costs are still less than the
competition. The City is able to obtain competitive pricing from UCP because we avoid the
fixed costs associated with designing and developing the molds for the concrete structures, which
have already been created by UCP for ComEd. Over the past five-year period, the City has
purchased 41 manholes/vaults for a total expenditure of $295,226.00. Anticipated purchase
quantities over the next five-year period are included as Attachment 3.

RECOMMENDATION:
Staff recommends the extension of Contract 05-030, Alliance Agreement with Utility Concrete
Products, for an amount not to exceed $329,784 for the five-year contract period.
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ATTACHMENTS:
1. Prior Action
2. Unit Prices
3. Anticipated Quantities
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SUBJECT: Award the Extension of the Alliance Agreementiwith Utility Concrete
Products

TYPE OF VOTE: Simple Majority

ACTION REQUESTED:
Approve the Extension of the Alliance Agreement with Utility Concrete Products, Contract 05-
030, for an amount not to exceed $850, 000 for the five-yéar contract period.

BOARD/COMMISSION REVIEW:
N/A

COUNCIL ACTION PREVIOUSLY TAKEN:

Date Item No. Action

7/20/04 E-2e Original-Award

DEPARTMENT: _Purchasing

SUBMITTED BY: Michael E. Bevis, Chief Procurement Officer

FISCAL IMPACT:

Budgeted in Account # 410-3390-533.70-89*

*CIP EU13 and other unknown project numbers at this time. As items are purchased for various
upcoming projects, CIP numbers will be assigned.

BACKGROUND:

The Department of Public Utilities-Electric utilizes vaults, manholes and related products in the
electric power distribution system. The items are an integral part of the underground duct bank
system. Manholes are used as junction points allowing the cable to be spliced in the manhole
and racked on the side walls. Vaults are used to support distribution equipment and allow the
cable to be brought underground and up into the cavity of the equipment.

FINAL - City Council Meeting - 4/7/2010 - 249



Page: 250 - Agenda ltem: |.4.
05-030 UCP Alliance Agreement
April 7, 2010
Page 2 of 3

On July 20, 2004, City Council approved the Alliance Agreement between Utility Concrete
Products (UCP) and the City of Naperville for a five-year contract period. ~ Per the Alliance
Agreement, the contract can be extended on a year-by-year basis. At this time, both parties find
it mutually advantageous to extend the contract for another five-year period.

Under the Alliance Agreement, the pre-cast concrete vaults, manholes and related products are
produced, inventoried and delivered by UCP. Manholes are delivered to the construction site
and set in place in coordination with the onsite contractor. UCP provides reports on items
inventoried and delivered. UCP also allows flexibility in their production schedule to
accommodate changes in schedules and still maintain short production lead-times. St Charles,
Geneva, Batavia and ComEd all utilize UCP for the design and production of manholes for their
distribution network.

The Alliance Agreement provides value engineering and consulting, The Agreement also
includes a significant commitment on the part of senior staff of beth otganizations to participate
in joint cross-organizational teams, concurrent engineering activities, and early involvement in
new service design.

DISCUSSION:

The Alliance Agreement uses the US Department of Labor’s Producer Price Index; Intermediate
Material, Supplies and Components (IMS&C) and Materials and Components for Construction
(M&CC). The indexes are used for yearly price adjustments on the anniversary date of the
agreement, January 21. Refer to Attachment 2 for the pricing over the past five-year period, as
well as the start of the next five-year"term. '‘Over the past five-year period, the City has
purchased 189 vaults for a total expenditure-of.$1,159,852. Anticipated purchase quantities over
the next five-year period are includedwas Attachment 3.

The following vendors were investigated by staff as potential suppliers:

Hill Concrete Products Ine.ysHarvey, IL

McCreary Concrete Products, Rushville, IN

Carr Concrete Corp.,\Waverly, WV

Concrete Specialties Cos, Elgin, IL

Losch Engineering Corp., Palatine, IL

DiCicco Concrete Products, Inc., Chicago Hgts, IL
Doty & Sons Concrete Products, Sycamore, IL
Clay Vollmar Products, Lake Zurich, IL
Spancrete Industire Inc, Crystal Lake, IL
Prestress Engineering Corp, Crystal Lake, IL

Old Castle Pre-cast, Hartford City, I

Weiser Concrete Products, Inc., Maiden Rock, WI

All vendors either quoted higher prices than UCP, or could not meet the specification.
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RECOMMENDATION:
Staff recommends extending Contract 05-030, Alliance Agreement with Utility Concrete
Products, for a five-year period for an amount not to exceed $850,000 for the contract period.

ATTACHMENTS:
1. Original Agenda Item
2. Prices
3. Anticipated Quantities

FINAL - City Council Meeting - 4/7/2010 - 251



Page: 252 - Agenda Item: |.4.

== CITY COUNCIL

‘4 "
:-A‘rﬂ J-20-0F

- Na]pervi]le AGENDAITEM &2 &

OFFICE OF THE CITY MANAGER

COUNCIL AGENDA ITEM

SUMMARY SHEET
TITLE Recommend award of Procurement 05-030, Utility Concrete Products
SUBMISSION DATE  07/12/04 REQUESTED AGENDA DATE  07/20/04

SYNOPSIS  Approve award of utility concrete products

PAPERWORK Attached [X

COUNCIL ACTION PREVIOUSLY TAKEN.
Date of Action ~_ 08/07/01 Action Onginal Award

Item No E2h

COUNCIL ACTION REQUESTED/RECOMMENDED THIS MEETING

. Staff recommends Council approve an extension on the Alhance Agreement with Utihty
Concrete Products, for"ap amount not to exceed $3,000,000 for the five year contract period

‘
Submutted by- 4% /(f K%(% Finance

Name Department

AGENDA ITEM NOTES
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CITY OF NAPERVILLE
REQUEST TO WAIVE BIDS
CONTRACT AWARD 05-030

RECOMMENDED AWARD

Requesting Department: Department of Public Utilities-Electric

Procurement Name: Pre-cast Concrete Utility Vaults, Manholes and Related

Products

Recommended Vendor:  Utility Concrete Products

Amount of Award: $3,000,000

Contingency Amount: (3% []5%

] cip# X] Budgeted Acct # 401-000-141 00-00
Electric Utihty Fund
Inventory of Supplies

DESCRIPTION

The Department of Public Utilities utilizes vaults, manholes and related products in the
electnc power distnbution system These 1items are used for sphicing the underground cable
lengths pulled through the conduits of the duct bank system The octagonal shaped walls of
the vault, adjacent to the termination for the duct bank, facilitate the racking and transition
to the racks for 1000MCM primary power cables Various options were evaluated and 1t
was determined that changing to another shape vault (rectangular) would require the city to
re-evaluate the entire feeder philosophy, revise the standards of the 15kV and 34kV
underground feeders, and require the mstallation of a more costly parallel duct bank system
to carry the feeders

Staff has compared this methodology with neighboring systems, Commonwealth Edison,
the City of St Charles and City of Geneva They all rack and terminate theirr 1000MCM
cable underground, and they also purchase the octagonal type vaults from Utihty Concrete
Products (UCP}

City staff has developed a long procurement history 1n this product area and confirmed there
are no other suppliers locally providing this product group There 1s one vendor 1n the
Midwest making octagonal type vaults and another locally wanting to pursue the market.

Amocor Precast, located in Ramsey, Minnesota supplies similar types of octagonal vaults,
but 1s not competitively priced Their location does not offer the flexability to time the
shipments with the placement of the vaults in the ground for the contractor This would
increase the construction cost of projects

Aurora Concrete Products (ACP) would like to build octagonal type vaults, however, they
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have not produced any and have not engineered the molds to produce them They would
want orders for vaults in quantities of 20 and charge storage for the vaults. The City usually

averages four vaults monthly for the two types with the highest usage. ACP has not shown
nterest 1n supplying the other types of vaults with low usage or other related products.

On August 7, 2001, the City Council approval an Alllance Agreement between UCP and the
City of Naperville for a three-year period (See Exhibit A) The favorable prices of the
Alliance Agreement were only 1 5% above the prices awarded in 1998 These prices stayed
fixed until the second anniversary date of July 31, 2003, when they increased 2 25% (See
Exhibit B)

The Alhance Agreement provides indirect cost savings Under the recommended Allhance
Agreement, the pre-cast concrete vaults, manholes and related products are components of
underground duct banks, and are inventornied and delivered by UCP. They are delivered to
construction sites where underground work 1s being performed, and set in place in
coordination with the prime contractor This saves carrying costs for the city and places the
risks of delivery and performance on UCP and the vanous prime contractors who
participate, through the competitive bid process, in the installation and modification of the
electrical service delivery infrastructure

In addition, UCP provides weekly reports of items inventoned and delivered This service
. provides staff the flexibility to alter production schedules to accommodate changes by
developers and still maintain short lead-times to the project site In addition, UCP assists
staff with the engineering of the load requirements of vaults being placed 1n roadways and
special ttems, such as the Sidewalk Splice Box and Vista Switch Box The partnership
between the City of Naperville and UCP has proven to be invaluable to both parties.

The Alhance Agreement provides value engineering and consuling The Alhance
Agreement also includes a significant commitment on the part of scnior staff from both
organizations to participate 1n joint cross-organizattonal teams, concurrent engineering
activities, and early involvement 1n new service design It 1s the acknowledged purpose of
these teams to reduce costs and add value to the City, while exceeding customer
expectations

Staff recommends extending the Alhance Agreement with UCP for a five-year pertod with
two option years, for pre-cast concrete utility vaults, manholes, related products and
services with Utility Concrete Products Company, per unit prices (See Exhibit B) for an
amount not to exceed $3,000,000

Staff has negotiated with UCP to keep prices fixed until July 31, 2006 Over the past year,
the steel market has experienced dramatic price mcreases, and the two-year fixed prices
should delay double-digit prices adjustments until the steel market settles down At the
second anmiversary date of the new agreement the prices will be adjusted against the July
. 2003 index, based on the U S Department of Labor’s “Producer Price Index for Component
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Parts Used 1n Construction,” as specified in the Alliance Agreement. The average price
increase for these products as of May 2004 for the past year was 11 15%, and for the past

five years was 18 7%

EXHIBITS
A Onginal Agenda Memo ltem
B Price Adjustment Memo and Price List
SUBMITTED BY
ALl Role. ) prgp< 7}/2/0‘/ . 7/3/ﬁV

Allan Poole, PE, 'DEE 1 e 0, CP.M /" Dhte
Director, Dept of Public Utilittes Ic g Manager cmr
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COUNCIL AGENDA ITEM
SUMMARY SHEET

TITLE Recommendation to Waive the Bid Process for Procurement 01-050. Utlity
Vaults, Manholes, and Related Products & Services

SUBMISSION DATE  7/27/01 REQUESTED AGENDA DATE  8/7/01

] Public Heaning [ ] Board Minutes

[] Ordinance [} Omm [_] Not Omm [] Petition to Plan Commmssion

[ ] Resolution E] Acceptance of Improvements

[] Bid Award [] Petition to ZBA

Staff Report/Recommendation [} Appointment to a Board

[ ] Board Report/Recommendation [] Mayoral Proclamation

[ ] Petinon/Communication [] Insurance Claims Report

[] Plat - Prehmtnary/Final [} Bulls and Payroll

[ ] Annexation Agreement ] Budget Amendment
’ [] Expenditure (] s1A

[] Liabihity Case [] Other

SYNOPSIS  Approve waiving the bid process and award the Alhance Agreement

PAPERWORK Attached [X] Will be submutted on
Date
Previously submitted on
Date
COUNCIL ACTION PREVIQUSLY TAKEN
Date of Action Action

[tem No
COUNCIL REQUESTED TO SAVE PAPER FROM MEETING DATE
COUNCIL ACTION REQUESTED/RECOMMENDED THIS MEETING
Staff recommends the bid process be waived for Procurement 01-050, Uulity Vaults, Manholes,
and Related Products & Services, and that an Alhance Agreement be executed with Utility

Concrete Products Company, per umit prices contracted, for an amount rot to exceed
$1,500,000 00, for the three year penod -

Submutied by Juba A Carroll ( h,‘ é‘ a-(}. W Finance

Name d Department

. OFFICE OF THE CITY MANAGER

EXHIBIT

A

tabbles”
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CITY OF NAPERVILLE
REQUEST TO WAIVE BIDS
PROCUREMENT 01-050 '

PURPOSE

The purpose of this memo 1s to recommend that the bid process be waived and that an Alhance
Agreement be executed for a three-year penod, for pre-cast concrete utility vaults, manholes,
related products and services, to Utlity Concrete Products Company (UCP), per unit pnces on
Attachment A, for an amount not to exceed $1,500,000 G0

SYNOPSIS #

The Department of Public Utilities utilizes vaults, manholes and related products in the electric
power distnbution system These items are used for spiicing the underground cable lengths
pulled through the conduits of the duct bank system The octagonal shaped walls of the vault.
adjacent to the terminations for the duct bank, facilitate the racking and transition to the racks for
1000MCM pnmary power cables Vanous options were evaluated and 1t was determined that
changing to another shape vault (rectangular) would require the city to re-evaluate the entire
feeder pmlosophy, revise the standards of the 15kV and 34kV underground feeders, and require
the installation of a more costly parallel duct bank system to carry the feeders

Staff has compared this methodology with neighboning systems, Commonwealth Edison, the
City of St Charles and the City of Geneva They all rack and terminate thetr 1000MCM cable
underground, and they also purchase the octagonal type vaults from UCP

AWARD OF CONTRACT
City staff has developed a long procurement history in this product area and, simply put, there
are no other supphers who can provide this product group

The Department of Public Utilities and the Purchasing Division have worked closely over the
past five months developing and negotiating a Strategic Alliance Agreement wath UCP.,

The city’s negotiation team included

Mark Curran, Assistant Director, DPU-Electnic

Michael Bevis, Purchasing Manager

Shamat Kahn, Semor Electrical Engineer

Lucy Hynes, Semor Electrnical Engineer/Acting Manager, Support Services
Chnistopher Rossman, Senior Buyer

UCP has supphed the city with vaults, manholes, related products and services consistently since
May 1, 1993 In 1993 UCP was one of only four companies submitting bids, UCP was awarded
Bid 93-027 for two years At that time only one other bidder, Chicago Pre-cast Products
Company of Naperville was able to meet the specification They are no longer in business

: @
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UCP was awarded Bid 95-009 May 1, 1995, when they were the only bidder At that time, the
Purchasing Division called the other potential vendors and ascertained that they could not and

still cannot supply utithty vaults that can accommodate the racking and the termination of the
1000MCM conductors

Staff recommended an extension of the 1995 contract at an average mcrease of two percent (2%)

Council rejected staff’s recommendation and nstructed that staff bid the requirement  Staff
1ssued the bid as Bid 98-080, UCP was the sole bidder, at average rate increases of twenty-five
percent (25%) Purchasing negotiated a 3% reduction from these pnces, on February 2. 1999,
Council awarded a four-year contract

Purchasing staff has researched the market and confirmed that no other vendor can supply these
products (See attachment B} The Purchasing Division called manufacturers of pre-cast concrete
products in the Midwest trying to locate another suppher, five recommended UCP for these
vaults and the others were not able to supply utihty vaults that can accommodate the racking and
the termination of the 1000MCM conductors

Because of the past faillure of the competitive iid process 1n this commodity area and the lack of
change 1n the market, staff sought to negotiate an agreement with UCP that would guarantee
supply while maximizing value The National Association of Purchasing Management, National
Purchasing Institute and leading authonties recommend a strategic alliance be developed under
these circumstances  To bid would be to effectively give the vendor the opportumty to name any
price or a “blank check” The recommended Allilance Agreement 15 precisely the type of
strategic alliance contemplated by the leading authonities It provides sigmficant value to the
city  Thas value takes the form of favorable pnicing, indirect cost savings, and value engineering
and consulting

The Alhance Agreement provides favorable pricing Under the 1998 bid, these products were
scheduled for an indexed pnce mcrease i February 2001, the increase was indexed at
approximately 5% The city obtained an agreement from UCP to hold prices at the 1998 level
dunng the negotiation of the recommended Alliance Agreement The final proposed prices n
Attachment A for the first year of the Alliance Agreement are only 15% above the pnices
awarded m 1998 In addition, these pnces will hold for a full year after execution of the
agreement, at which time a new index, the U S Department of Labor’s *‘Producer Pnce Index for
Component Parts Used in Construction,” will be utihized to determine upward or downward price
adjustments for years two and three of the Alliance Agrecement

The Alhance Agreement provides indirect cost savings Under the recommended Alhance

Agreement, the pre-cast concrete vaults, manholes, and related products are components of

underground duct banks, and are nventoried and delivered by UCP They are delivered to
construction sites where underground work 1s being performed, and set in place 1n coordination
with the pnime contractor This saves carrying costs for the city and places the nsks of delivery
and performance on UCP and the vanous pnme contractors who pariicipate, through the
competitive bid process, 1n the installation and modification of the ¢lectncal service dehvery

infrastructure Cvm oo
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Without the Alhance Agreement the city could expect to pay, through pnme contractors. the
“contractors pnice” plus mark up The negotiated pnices are sigmficantly lower than those
charged to contractors (See attachment C) To venfy the pricing, Department of Public Unlines-
Electric engineenng staff performed a cost analysis and determined that the pnces charged
contractors are reasonable and the negotiated pnces mn the recommended Alliance Agreement are
lower

The Alliance Agreement provides value engineenng and consuling The Alhance Agreement
also includes a sigmificant commitment on the part of semor staff from both orgamizations to
participate m joint cross-orgamzational teams, concurrent engineering activines. and early
involvement 1n new service design Some examples of UCP’'s success 1n these areas are
hghlighted tn attachment D It 1s the acknowledged purpose of these teams to reduce costs and
add value to the city, while exceeding customer expectations

PURCHASING DIVISION REVIEW

The attached Alllance Agreement with Utity Concrete Products Company meets the
specifications and requirements of the city as reviewed by the Department of Pubhc Utihties-
Electric and the Purchasing Division, at a reasonable cost

The purchases of these items are budgeted in the Electnc Utility Fund. Inventory Supplies

RECOMMENDATION

Staff recommends that the bid process be waived and that an Alliance Agreement be executed for
a three-year period, for pre-cast concrete utility vaults. manholes. related products and services,
with Utility Concrete Products Company, per unit prices on Attachment A, for an amount not to
exceed $1,500,000 00 Staff recommends that this item be placed on the City Council agenda for
approval

RESPONSIBLE AGENTS

- R R . T, ~/22/br

Allan Poole, P E Date ~ Date
Director, Department of Public Unlities
7./30 /o’
’ Dafe
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Attachment A

Alliance Agreement
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ALLIANCE AGREEMENT

THIS AGREEMENT 1s entered nto this day of , 2001, between the City of
Naperville, Illinois, 400 South Eagle Street, Napervilie, Ihnois 60566-7020 (heremnafter referred to as
"City"), and Utility Concrete Products, Co ,1801 Van Dyke Road, Plainfield, IL 60544 (heremafier referred

to as "Supphier™)

WITNESSETH, THAT WHEREAS, the City intends to contract for an ongoing supply of specialty

concrete vaults, manholes, related products and services,

AND WHEREAS the Supplier possesses certain propnetary technology and umque abihnes to
produce certain vaults, manholes, related products and services,

AND WHEREAS, both the City of Naperwille and Supplier recognize that 1t 15 in there best interest
10 form an alliance to coordinate and supply the manufactuning of certam specialty concrete products and

related services,

NOW, THEREFORE, 1n constderation of the mutual covenants heremafter set forth. the parnes
agree as follows

SECTION 1 - SERVICES

The Supplier shall
12 Supply all specialty precast concrete products as descnbed in Attachment A

13 Provide necessary professional design services and give consultanon and advice to assist n the
resolutions of vanous access methods and devices

14 Idennfy a person to act as its Project Manager with respect to the work to be performed under this
Agreement

15 Share appropnate information concerming production, matenals’ forecasts and assist n the
development of a jomnt strategy for ordenng, production, dehivery and payment that 1s mutually companble
and cost effective

16 Participate m new service design that uses production standard vaults to the greatest extent possible

17 Idennfy improvement projects and participate in joint teams to analyze each project to identify
improvements

18 Parncipate in cross-functonal teams to address problem 1ssues usimng process flow and root cause
analysis Recommend and implement improvement recommendations

19  Exchange informanon on processes, need forecasts, matenals and labor to 1dennfy duplicate and .

unnecessary functions
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SECTION 2 - ADDITIONAL SERVICES |~vS

21 If requested by the City, the Supplier wall furush or obtain from others addinonal pre-cast concrete
products which will be paid for by the City as mdicated i Section 5 Such additional products may be
added, by jomnt agreement of the parties, to Attachment A  [f the representative of the City responsible for
the Project verbally requests Supplier to perform Addinonal Services, Suppher wall confirm 1 wniting that
the services have been requested and are Addinonal Services, after which the City has thirty (30) days 1o
nstruct Suppher not to perform such services Failure of the City to respond to Supplier’s confirmation of
sad services within the aforementioned specified time shall be deemed consent to and agreement to pay for
the Additional Services

SECTION 3 - THE CITY'S RESPONSIBILITIES

The City shall
31 Provide full information as required by the Supplier for the project
32 Coordinate 1ts needs wath the production schedule of Supplier

33 Develop a mutually acceptable “tagging” program for the idenuification of City vaults maintained on
Suppher property

14 Process payment for designated vaults upon producton, inspection and acceptance
35 Share appropniate information of development and service expansion schedules, need forecasts and
assist m the development of a joint strategy for ordenng, production, delivery and payment that 15 mutuaily

compatible and cost effective

36 Involve supphier 1n new service design that uses production standard vaults to the greatest extent
posstble

37 Identfy mmprovement projects and participate in joint teams to analyze each project to idennfy
mprovements

38 Participate 1n cross-funcional teams to address problem issues using process flow and root cause
analysis Recommend and implement improvement recommendations

39 Exchange informanon on processes, need forecasts, matenals and labor to identify duplicate and
unnecessary functions

310 Identfy a person to act as the City's Project Representative with respect to the work to be performed
under this Agreement

311 Upon Agreement of the Parnes, give the Suppher credit for s services performed under this
Agreement n 1ts official communications, published articles and project identification signage
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312  Any drawings and other documents required to be prepared by the Supplier for the Project shail be
the property of the Suppher Subject to the disclosure requirements of the Freedom of Information Act, any
drawings and other documents prepared by the Supplier for the project shall not be released to any thurd
party without the prior written approval of the Suppher

SECTION 4 - PERIOD OF SERVICE

41 This Agreement shall remain n effect from the date of execution hereof and shall end three (3)
years thereafter

42 The term of this agreement may be extended on a year to year basis at the conclusion of the imnal
terrn and all subsequent terms by agreement of the parnes

SECTION 5 - PAYMENT FOR SERVICES AND REIMBURSEMENTS

The City wall pay the Supplier for the vanious products as provided for in Atachment A The City shall
make payments to the Supphier on approved invoices, net 30

51 The City’s failure to pay the Supplier’s mvoices within sixty (60) days of the mvoice date shall
constitute a matenal default of the Agreement for which the Suppher shall have the nght upon 10 days
written notice to the City to cease performance of all its work and recover terrmnation costs and damages

52 The parties agree to work jointly to produce cost savings

53 Pnces will be subject to adjustment on the first anmversary of the effective date and after
subsequent year, pursuant to the following provisions

54 The parties agree that adjustments shall not exceed the change i the Producer Pnce Index as
reported by US Department of Labor, Bureau of Labor Statistics, “Producer Price Index, Intermediate
matenals, supplies, and components, Materials and components for construction,” with the date of contract
execution by the City establishing the baseline for calculatng adjustments

The following formula will be used to calculate adjustments

Current Index — Baseline

= Adjustment Factor
Baseline

Where

PPI date of execution = Baselhne

and

PPl on anmversary date = Current Index
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The then denved “Current Index™ shall become the “Baseline™ for future increases— —.

e = m e e oama.

- t! b ’

SECTION 6 - GENERAL CONDITIONS

61 INSURANCE

The Suppiter shall, at the Suppher's expense, secure and mamntam 1 effect throughout the duranon
of this contract, msurance of the following kinds and lmits The Suppher shall furmsh Cernficates of
Insurance to the City before starting work or within ten {10) days after the notice of award of the contract,
which ever date 15 reached first All msurance policies shall be wniten with insurance compames hicensed
to do business n the State of Illinois and having a rating of not less than A IX, according to the latest edition
of the AM Best Company, and shall include a provision preventing cancellation of the mnsurance policy
unless fifteen (15} days prnior wnitten notice 1s given to the City This provision shall also be stated on each
Certificate of Insurance as "Should any of the above descnbed policies be canceled before the expiration
date, the 1ssuing company will mail 15 days written notice to the certificate holder named to the left"

The hmuts of habihity for the msurance required shall provide coverage for not less than the
following amounts, or greater where reguired by law

e (A} Commercial General Liability:

i Coverage 1o mclude Premise/Operations, Products/Comipleted Operations,
Independent Agreementors, Broad Form Property Damage, Agreementual
and Personal Imury

n Limuts
General Apgregate $ 2,000 000 00
Products/Completed Aggregate $ 1.000,000 00
Each Qccurrence $ 1,000,000 00
Personal Injury $ 1,000,000 00

nl Coverage 1s to be wntten on an "occurrence” basis

v Products/Completed Operations coverage 1s to remain in force for a penod
of two (2) years after the completion of the project

v Cover all claims ansing out of the Supplier's operations or premises, anyone

duwectly or indirectly employed by the Supplier, and the Supplier's
obligations under indemnification under thiz Agreement

(B) Worker’s Compensation:
1 Shall be m accordance with the provisions of the laws of the State of
Ninoss, including occupational disease provisions, for all employees at the
. site of the project, and 1n case work 15 sublet, the Suppher shall require each
of 1ts Subcontractors similarly to provide Worker's Compensation Insurance
. In case employees engaged 1n hazardous work under this contract at the site

4

FINAL - City Counell Meeting'--4/7/2010 - 264



Page: - :
CITY COUNCHL age: 265 - Agenda Item: 1.4.

JUL 2 0 7004
& i _§r
-_.E_E_\:’h' L AGENDA ITEM fg
e- _q) of the project are not protected under Worker's Compensation statute. the .
. Supplier shall provide, and shall cause each 1ts Subcontractors to provide,
: E;Z }) adequate and suitable surance for the protecton of employees not
T See otherwise provided

{©) Comprehensive Automobile Liability:
1 Coverage to mclude all Owned, Hired, Non-owned vehicles, and/or trailers

and other equipment required to be licensed
1 Lmuts
Combined Single Limt $ 1,000,000 00

(D} Umbrella:

1 Limuts
Each Occurrence/Aggregate $ 2,000,000 00

(E) The City of Naperville shall be named as additional insured on all insurance
policies except Workmen’s Compensation and Professionzl Liability.

The Suppher understands and agrees that, except as to professional
hability, any performance bond or msurance protection required by this
contract or otherwise provided by Suppher, shall in no way hmut the
responsibihity to indemmify, keep and save harmless, and defend the City as
herein provided

62 INDEMNIFICATION

621 The Suppher shall mdemmfy and hold harmless the City, its officers, employees, and its agents
from any and all claims, suits, actions, costs, and fees, including attorney fees, of every nature or
description ansing from, growing out of, or connected with the performance of this Agreement
because of any act or omission, neglect, or misconduct of the Suppher, its employees and agents, or
1ts subcontractor(s) Except as to professional hability, such indemnification shall not be hirmted by
reason of the enumeration of any insurance coverage herein provided

622 The Suppher shall indemmify and hold harmless the City or any of 1s officers, employees or
agents from and aganst all habihty, clamms, demands, and causes of action ansing out of or related
to any loss, damage, mjury, death, or loss or damage to property, mcluding regulatory fines and
lability, resulting from any negligent act or omission, neglect, or misconduct of the Suppher m its
performance of this Agreement

623 The Supphier shall be responsible for any and all damages to property or persons and for any
losses or costs to repair or remedy construction as a result of any neghgent act or omission, neglect,
or musconduct n the performance of its work and shall indemnify and hold harmless the City, its
officers, agents and employees from all suits, claims, actions or damages of any nature whatsoever .

5
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resulting therefrom Acceptance of the work will not reheve the Suppher-of the responmbrirtyfor—
subsequent correction of any such error, omissions and/or neghgent acts or of 1ts habihry for loss or
damage resulting therefrom Except as to professional habihity, these indemmunes shall not be
limuted by the hsting of any insurance coverage

624 The Suppher shall not be responsible for any delay in the performance or progress of the
Project, or hiable for any costs or damages sustamed by the City resuiting from such delay caused
by any errors, omussions and/or neghgent acts of the City or 1ts agents, or by changes ordered in the
work, or as a result of any federal, state or regulatory authonty, or not or civit commotion or by
any other cause beyond the Supplier's control In the event of such delay, the Supplier will proceed
with due diigence to alleviate the delay and continue the performance of its obligations under this
Agreement

625 The Suppher shall not be responsible for any damages which may occur as a result of any
modifications made to the plans of the Supplier by others without the Suppher's knowledge, or for
damages which may occur because of the improper or neghgent acts of third parties

626 The City will release and hold harmless the Suppher for delays or Josses expenenced by the City
or others which result from the discovery of concealed conditions which require additional design,
disposal, mingation or other remedial achon When such discovery warrants the need for
addinonatl services, those services will be considered additional under sechon 2 of this Agreement

63 SUCCESSORS AND ASSIGNS

The City and the Supplier each bind themselves and their partners, successors, eXecutors,
admimstrators and assigns to the other party of this Agreement and to the partners, successors, €Xecutors.
admimstrators and assigns of such other party in respect to all covenants off this Agreement Except as
above, neither the City nor the Supphier shall assign, sublet or transfer his interest 1 this Agreement without
the wnitten consent of the other Nothing heremn shall be construed as creating any personal hability on the
part of any office or agent of any public bedy which may be a party hereto, nor shall it be construed as
giving any nght or benefits hereunder to anyone other than the City and the Supplier

64 FORCE MAJEURE

Neither the Supplier nor the City shall be responsible for any delay caused by any contingency
beyond their control, including, but not hrited to  acts of God, war or nsurrection, stnkes or lockouts by
the parties’ own employees, walkouts by the partuies’ own employees, fires, natural calamities, nots or
demands or requirements of governmental agencies

65 AMENDMENTS AND MODIFICATIONS

The nature and the scope of services specified m this Agreement may only be modified by wnitten
amendment to this Agreement approved by both parties This Agreement may be modified or amended
from time to time provided, however, that no such amendment or modification shall be effective unless
reduced to wnting and duly authonzed and signed by the authornized representative of the City and the
authonzed representative of the Suppher
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66 SAVINGS CLAUSE iy
. 1

CITY COUNCIL ] |

If any provision of ths Agreement, or the apphicanon of such provision, shall be rendered or
declared nvalid by a court of competent junsdiction, or by reason of 1ts requinng any steps. achions or
results, the remaining parts or portions of this Agreement shall remamn in full force and effect

67 CAPTIONS AND PARAGRAPH HEADINGS

Capnions and paragraph headings are for convenience only and are not a part of this Agreernent and
shall not be used 1n construing 1t

68 NON-WAIVER OF RIGHTS

No falure of either party to exercise any power given to 1t hereunder or to mnsist upon smct
comphance by the other party with its obhigations hereunder, and no custom or practice of the partes at
vanance with the terms hereof, nor any payment under this agreement shall constitute a waiver of ether
party's nght to demand exact comphance with the terms hereof

69 ENTIRE AGREEMENT

This Agreement sets forth all the covenants, conditions and promises between the parties  There are
no covenants, promises, agreements, conditions or understandings between the parties, either oral or wntten,
other than those contained n this Agreement

610 GOVERNING LAW

This Agreement shall be governed by the laws of the State of IHinois both as to interpretation and
performance

611 NOTICE

Any notice required to be given by this Agreement shall be deemed sufficient 1f made 1 wnting and
sent by certified mail, retumn receipt requested, or personal service to

Peter T Burchard, City Manager Russell M Hawken, President
City of Naperville Uulity Concrete Products, Co
400 S Eagle Street 1801 N Van Dyke Rd
Naperville, IL 60540 Plainfield, IL 60544

7
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IN WITNESS WHEREQCF, the parties hereto have caused this Agreement to be signed by their duly
authonzed representanves on the day and date first wnitten above

CITY OF NAPERVILLE SUPPLIER
By By
Peter T Burchard [Name]
City Manager [Titie]
ATTEST ATTEST
. By By
. Suzanne L. Gagner {Name]
City Clerk [Title)
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K I . B15/236-7580 €30/355-3352
e (e (D™ R S

Products Pl ;
CO. ATTACHMENT "A"
July 16, 2009
'
PRODUCT —PRIEE f 2h
2" Collar . $70 00
4" Collar 375 Co
6" Collar $103 00
12° Caliar 5117 0Q
Caver for MH Type 8 Qpening €1 477 00
Vannoie Tyee “A” $3 750 50
Wanhole Tyoe 'S $5,513 50
Vanhote Tyge "G" : $6 133 50
R Manngle Tyoe "X* I §10 91 Q0
4'-0" x 4'-Q" x 4'-0" Manhele $363 00
74500 KVA Pad/Vault ! %1116 50
75¢-1000 KVA Pad/Vault $1 522 5C
1500 KVA Pad/Vault 51,522 20
Universal Pad/Vaiilt for ali 3-Phase URD Transformers T30
9.0 X &' X 30" Sidewalk Solicebox §1,66= 00
B3 x B2 x 6-2" Vista Switch Bax S5 841 00
*.2" x 6'-2° 2 6-2" Vista Switch Box Lid Only $3 259 20
Concreie Stabs tor Reinforcement vanes
Consultation vanes
Addittonal Materals and/or Services Required to faciltate the
instatlation of DPU Elecineal Ductbanks & associated projects vanes
- NOTES,

1 MH Type “A" “E” *G" end X" inchuda 2 - 17" Collars / MH

2. 4x&ne Manhels includes {1) 12° Callar
2 Detvery end unipagmg 2t giund level 5 nciudec  Crana sarvics s avadabiz for the Rstaling comractor = 5175 901 Heur

Get the P-eeant Aduantage’

FINAL - City Counell Meeting'--4/7/2010 - 269



Page: 270 - Agenda ltem: |4
CITY COUNCIL JUL 2.0 7008

“ AGENDA ITEM é 0@

Attachment B

Sourced Vendors

The following vendors were investigated by staff as potential suppliers The were unable to meet
the city’s needs

Dyer Vault, Gary, IN

Hartford Concrete Products, Hartford City, IN
APS Concrete Products, Milwaukee, W1
Aurora Concrete Products, North Aurora, IL
Contnental Pipe, Chicago, IL

Kieft Brothers, Elmhurst, IL

Welch Brothers, Elgin, IL

Concrete Specialties Company, Elgm, IL
Eller & Whlley Block Company, Dixon, IL
Modermn Building Matenals, Kenosha, WI
Waukesha Concrete Products, Waukesha, WI
Component Pre-cast, West Chicago, IL
Dicicco Company, Chicago Heights, [L

Mormmson Brothers, Dubuque, [A
. Sibley Concrete Products, Sibley, A
. Elk River Concrete Products, Maple Grove, MN

Hannibal Concrete Products, Hanmbal, MO
Wieser Concrete Products, Maiden Rock, W1
Neenah Foundry, Neenah, WI
Elmhurst-Chicago Stone, Elmhurst, IL
Norwalk Tank Company, Joliet, IL

Rockford Cement Products, Rockford, IL
Cary Concrete Products, Cary, IL

Concast, Zumbrota, MN

Hanson Concrete Products, Apple Valley, MN
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Product Alhance Price Contractor Price Savings

2" Cotiar $70 00 £85 00 18%
4" Callar $7500 $90 00 17%
B" Collar $103 00 511500 10%
12" Collar $117 00 513000 10%
Manhale Type "A” $3,790 50 55,260 00 28%
Manhole Type "E" $5,513 50 39,060 00 39%
Manhole Type "G" 56,153 50 $10,005 00 38%
Manhole Type "X" 510911 00 516,000 00 32%
4-0" x 4'-0" x 4'-0" Manhole $863 00 $1,560 00 45%
75-500 KVA Pad/Vault $1.116 50 $2 130 00 48%
750-1000 KVA Pad/Vault $1,522 50 $2 62000 42%
1500 KVA Pad/Vault $1,522 50 52,675 00 43%

CITY COUNCIL i 5 0 004
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Attachment D

Engineering Examples

October 2000 Rehiable Contracting & Equipment Company came to UCP regarding two
phases of a Steam Tunnel project at the Umiversity of Ilhinois. Chicago UCP was asked
to manufacture 2,132 hneal feet of precast concrete tunnel by the first of December after
the onginal specialty manufacturer of the tunnel units. Trenwa. Inc . was unable to meet
the production and delivery deadlines Our engineenng and manufactuning people were
able to design and fabncate the forms per the specificahion required by the owner s
engineer, expedite the production schedule, and deltver the product to the jobsite as
required by the University of Ilhnois” dehvery schedule The Chicago area contracting
commumty depends on UCP to provide economical timely solutions to their concrete
construction problems

March 2000 Commonwealth Edison Company came to UCP regarding a new
Transmussion Substation that was being built on Diversey Avenue in Chicago It was
imperauve that the station be 1n service the frst of June If the transmission lines were
not completed on schedule, all other planned system maintenance would be impossible to
complete before the anucipated summer peak loads with the possibie penalties imposed
bv the City of Chicage Due to the aggressive schedule, ComEd was looking for a faster
and more cost-effective way to complete some of the work Afier reviewing the plans.
UCP and ComEd decided to consider precasting twelve support structures {pothead)
foundanions UCP was once agam able to develop the precast application of a normally
field poured structure, design and fabncate the forms. and expedite our pouring schedule
to meet the project deadline UCP was ready to ship and install all nvelve of the support
structures on the specified delivery date In addition to these structures, UCP was also
able to relieve some potential problems for ComEd by manufactunng and installing three
manholes around existing energized 138kV pipe-type cable line  UCP designed a
manhole with a 2'-0" wide by 4’-0"" high arch located 1n the front and rear of the manhole
(resembling a doghouse opening) The floor of the manhole had a 2°-0" void in the
center, with exposed rebar bent up on each side of the floor opening to provide a clear
space berween the manhole and the exusting pipe dunng the installation  After the
manholes were installed. the remnforcing was bent into place and concrete was poured to
complete the floor of the manhole The total instaliation time for all three manholes was
less than four hours Ths saved weeks of time allowing the field crew to concentrate on
other poruions of the job, and n turn, helped ComEd to meet their June deadline Our
partnening with ComEd in developing imnovative solutions to difficult construction
projects has established our reputation as the preterred source for precast concrete
products

CITY COUNCIL ) 50,
AGENDA ITEM C%
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Naperville oo o),

Apnl 29, 2004

Mr. Russell Hawkans

Utility Concrete Products Company
1801 N Van Dyke Rd

Plainfield IL 60544

Re: Alliance Agreement Price Adjustment

Dear Mr. Hawkins:

The Alhance Agreement allows a price adjustment on the anniversary date for utility manholes,
vaults, and related products. The price adjustment will be based on the Producer Price Index, as
reported by the U.S. Department of Labor, Bureau of Labor Statistics’ Intermediate Materials,
Supplies and Components (IMSC) and Material and Components (M&C) indices.

The Alliance Agreement will have a price increase adjustment of 2.25 percent, as established by
UCP and the City of Naperville. The pnice adjustment will affect purchase orders placed since
April 1, 2004 The unit price listing attached to this letter displays the adjusted prices of the

original agreement. This increase was arrived by figuring the increase for the IMSC and M&C
indices for the Alhance’s anmversary date from its effective date

IMS&C 133.7-130 =0.028 M&C 153.6 -151 1 =00165
130 151.1

0.028 + 0.0165 =0.0225
2

If you have any questions you can contact me at 630-420-6051.

Sincerely, .

Christopher Ro
Senior Buyer

an, CPPB

Attachment- Umt Price List
cc: Allan Poole
Mark Curran

EXHIBIT

B

tabbles’
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STRATEGIC ALLIANCE | pcenonnen 220l
PRICE LIST e
APRIL 29, 2004

PRODUCT PRICE

2” Collar $71.50

4” Collar $76.50

6” Collar $105.50

12” Collar $119.50
Cover for MH Type B Opening 51,510 00
Manhole Type A $3,876 00
Manhole Type E $5,637 00
Manhole Type G $6,292 00
Manhole Type X $11,156 50

4’ X 4 X 4’ Manhole $882 50
75-500 KVA Pad/Vault $1,141.50
750-1000 KVA pad/Vault $1,557 00
1500 KVA Pad/Vault $1,557 00
9’ X 4’ X 3’ Sidewalk Splice Box $1,702 50
8-2” X 6’-2” X 6°-2” Vista Switch Box $8,017.50
8-2” X 6°-2” X 6’-2” Vista Switch Box Lid Only $3,373.00

1 MH Types A, E, G and X include (2) 12” collars/ MH
2. 4 X 4 X 4 manholes include (1) 12 collar

3. Delivery and unloading at ground level 1s included. Crane service 1s available for

the installing contractor at $175 00 / hour.
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UTILITY CONCRETE PRODUCTS
STRATEGIC ALLIANCE
ANTICIPATED QUANTITY LIST
MARCH 1, 2010

PRODUCT QUANTITY
Manhole type A 30

Manhole type E 30

Manhole type G 30

Manhole type X 14

4> X 4> X 4’ Manhole 2

75-500 KVA Pad/Vault

250-1000 KVA Pad/Vault

1500 KVA Pad/Vault

NININIDN

8’-2”x 6’2" x 6°2” Vista vault

Notes:

1. Manhole Types A,E,@, and X"include (2) 12” collars per manhole

2. 4 x4 x 4 manholes include’(1) 12 collar per manhole
3. Delivery and unloadingat ground level is included. Crane service is
available forthe installing contractor at $175.00 / hour.

Attachment 3
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