
 
 

 

 
 

 

 

 

CITY COUNCIL AGENDA ITEM 
 

SUBJECT: Approve the Extension of the Alliance Agreement with Utility Concrete 

Products 

  

TYPE OF VOTE: Simple Majority 

  

ACTION REQUESTED:  

Approve the Extension of Contract 05-030, Alliance Agreement with Utility Concrete Products, 

for an amount not to exceed $329,784 for the five-year contract period. 

 

BOARD/COMMISSION REVIEW:   

N/A 

 

COUNCIL ACTION PREVIOUSLY TAKEN: 

Date  Item No. Action 

4/7/10 I 4 1st Extension Award 

7/20/04 E 2 e Original Award 

  

DEPARTMENT: Department of Public Utilities - Electric 

Procurement Services Team 

  

SUBMITTED BY: Michael E. Bevis, Chief Procurement Officer 

  

FISCAL IMPACT:  

Budgeted in Account # 410-3390-533.70-89*  

*CIP EU13 and other unknown project numbers at this time.  As items are purchased for various 

upcoming projects, CIP numbers will be assigned.       

 

BACKGROUND: 

The Department of Public Utilities-Electric utilizes vaults, manholes and related products in the 

electric power distribution system.  The items are an integral part of the underground duct bank 

system.  Manholes are used as junction points allowing the cable to be spliced in the manhole 

and racked on the side walls.  Vaults are used to support distribution equipment and allow the 

cable to be brought underground and up into the cavity of the equipment.   
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The majority of vaults added to the underground system are octagon in shape which facilitates 

the transitioning and racking of 1000MCM primary cables.  Rectangular shaped vaults do not 

allow for the racking of the primary cable in like manner.  The octagon shaped vault is used by 

Commonwealth Edison, the City of St. Charles, and the City of Geneva, and Utility Concrete 

Products (UCP) is the only vendor in the Midwest currently producing this vault.  The vault’s 

size and shape leads itself to local manufacture and delivery only from UCP. 

 

On July 20, 2004, City Council approved the Alliance Agreement between UCP and the City of 

Naperville for a five-year contract period.    Per the Alliance Agreement, the contract can be 

extended on a year-by-year basis. In April 2010, the City and UCP agreed to extend the contract 

another five years through January 17, 2015.   At this time, both parties find it mutually 

advantageous to extend the contract for another five-year period. 

 

Under the Alliance Agreement, the pre-cast concrete vaults, manholes and related products are 

produced, inventoried, delivered and set in place by UCP.  They are delivered to the construction 

site and set in place in coordination with the onsite contractor.  UCP provides reports on items 

inventoried and delivered.  UCP also allows flexibility in their production schedule to 

accommodate changes in schedules and still maintain short production lead-times 

The Alliance Agreement provides value engineering and consulting.  The Agreement also 

includes a significant commitment on the part of senior staff of both organizations to participate 

in joint cross-organizational teams, concurrent engineering activities, and early involvement in 

new service design.  

  

DISCUSSION: 

The Alliance Agreement uses the US Department of Labor’s Producer Price Index; Intermediate 

Material, Supplies and Components (IMS&C) and Materials and Components for Construction 

(M&CC).  The indexes are used for yearly price adjustments on the anniversary date of the 

agreement, January 21.   Refer to Attachment 2 for the pricing over the past five-year period, as 

well as the start of the next five-year term.  It should be noted that UCP did not request a price 

adjustment for product produced between 2011 and 2014 even though there was an increase in 

the indices each year.  

 

The 4.55% increase requested for 2015 is the summation of price adjustments for 2011 through 

2014.  Staff supports the requested unit price increases because UCP’s costs are still less than the 

competition.  The City is able to obtain competitive pricing from UCP because we avoid the 

fixed costs associated with designing and developing the molds for the concrete structures, which 

have already been created by UCP for ComEd.  Over the past five-year period, the City has 

purchased 41 manholes/vaults for a total expenditure of $295,226.00.  Anticipated purchase 

quantities over the next five-year period are included as Attachment 3.   

 

RECOMMENDATION: 

Staff recommends the extension of Contract 05-030, Alliance Agreement with Utility Concrete 

Products, for an amount not to exceed $329,784 for the five-year contract period. 
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ATTACHMENTS: 

1. Prior Action 

2. Unit Prices 

3. Anticipated Quantities 
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UTILITY CONCRETE PRODUCTS 

STRATEGIC ALLIANCE 

ANTICIPATED QUANTITY LIST 

MARCH 1, 2010 

 

PRODUCT QUANTITY 
Manhole type A 30 
Manhole type E 30 
Manhole type G 30 
Manhole type X 14 
4’ X 4’ X 4’ Manhole 2 
75-500 KVA Pad/Vault 2 
250-1000 KVA Pad/Vault 2 
1500 KVA Pad/Vault 2 
8’-2” x 6’2” x 6’2” Vista vault 2 
 

Notes: 

1. Manhole Types A,E,G, and X include (2) 12” collars per manhole 
2. 4 x 4 x 4 manholes include (1) 12” collar per manhole 
3. Delivery and unloading at ground level is included.  Crane service is 

available for the installing contractor at $175.00 / hour. 

 

 

 

 

 

Attachment 3 
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