2018
DECISION MATRIX
SECA GRANT FUND PROGRAM WORKSHOP

Council
Action Action Commission Consensus
Iltem No. Item Description Recommendation Yes No
1 Grant Category Changes Create ijectlve criteria and an associated point system to score X
applications
2 SECA Awards Maintain the diversity of the SECA Grant Fund program awards X
3 SECA Grant Fund Cap Reinstate the 2% annual escalator in Calendar Year 2019 X
Revised: Reinstate the 2% annual escalator or CPI, whichever is lower, in X
Calendar Year 2019
Eliminate the Legacy Events category and return Ribfest and the Last Fling
4 Legacy Events Category to the Special Event category to receive the same funding and logistic X
scrutiny as all other events




