
 
CITY 

 
SUBJECT: Recommend the Award of RFP 14
  
TYPE OF VOTE: Simple Majority 
  
ACTION REQUESTED: 
Approve the Award of RFP 14-007, Benefits Broker
to exceed $248,983.20 for a three
renewal, based on pricing and successful vendor performance.  
 
BOARD/COMMISSION REVIEW
N/A 
 
COUNCIL ACTION PREVIOUSLY TAKEN

Date  Item No. Action
4/1/14 I 7 Tabled to April 15, 2014
  
DEPARTMENT: Human Resources

Procurement Services Team
  
SUBMITTED BY: Michael Bevis, Chief Procurement Officer
  
FISCAL IMPACT:  
Budgeted Account:  623-9210-585.35
Budgeted Amount:  $90,500 FY14
 
BACKGROUND: 
On April 1, 2014 the City Council tabled this agenda item until April 15, 2014 after questions 
were raised about the City’s ability to offer a financial incentive to our employees to select health 
insurance options other than the City’s insurance, includin
asked about the timing of this contract 
memorandum is attached as Attachment A.  
 

 
 
 
 
 
 
 
 
 

CITY COUNCIL AGENDA ITEM 

Recommend the Award of RFP 14-007, Benefits Broker  

Simple Majority  

 
007, Benefits Broker, to GCG Financial, Inc. for an amount not 

three-year contract period, plus two additional two
renewal, based on pricing and successful vendor performance.   

BOARD/COMMISSION REVIEW:   

PREVIOUSLY TAKEN: 

Action 
Tabled to April 15, 2014 

Human Resources 
Procurement Services Team 

Michael Bevis, Chief Procurement Officer 

585.35-09 
$90,500 FY14-15 

On April 1, 2014 the City Council tabled this agenda item until April 15, 2014 after questions 
were raised about the City’s ability to offer a financial incentive to our employees to select health 
insurance options other than the City’s insurance, including a spouse’s plan.  The Council also 
asked about the timing of this contract in light of staff turnover.  The original agenda 
memorandum is attached as Attachment A.   
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On April 1, 2014 the City Council tabled this agenda item until April 15, 2014 after questions 
were raised about the City’s ability to offer a financial incentive to our employees to select health 
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DISCUSSION: 
 
Timing: 
Staff recommends that Council approve the Benefits Broker contract at the April 15 meeting for 
the following reasons: 
 

• A comprehensive analysis of the City’s plan design for both medical and dental plans 
needs to be performed in advance of the City determining appropriate action for next year 
since the current BCBS Illinois contract expires December 31, 2014.  This analysis 
should be performed during April and May so that the healthcare negotiation process is 
productive by June or July.  This timeframe will allow the City to get materials ready in 
September for the October-November Open Enrollment. The actual bid process includes 
involvement by the broker who will have bidders re-price the City’s claims and analyze 
the networks.  
  

• A new Human Resources Director will not be named in time to comply with the 
timeframe set forth above.  The City’s Benefit and Compensation Manager is the person 
who interfaces and directs the benefit broker’s support and activities.   
 

• Staff has been without a Benefits Broker since Aon’s contract expired December 31, 
2013, which means that the analysis of the $1.4 million in monthly medical and dental 
claims is being done solely by staff without any discussions or analysis by the broker’s 
actuaries. 

Opportunities to pursue financial incentives related to health care plan design: 

The area of incentivizing spouses to leave the City’s plan is one of the many plan design changes  
that the new benefit broker can analyze.  There is nothing in this bid approval that restricts the 
City’s ability to explore this option.  In 2004, the City Council rejected the concept of paying 
employees to leave the City health insurance.  It should be noted that this type of program would 
require annual (not one-time) payments to employees since they have the right to re-enroll in the 
City’s plan each year at open enrollment. The City of Joliet has adopted a program to encourage 
employees to leave their plan in favor of a spousal plan.  Joliet pays an employee $2,600 
annually to opt-out of their plan and $5,200 annually for employees plus one or more family 
members to opt-out.  Participation is fairly low - at less than 7%. 

Staff met with the consultants referenced at the April 1, 2014 City Council meeting.  They set up 
Medical Expense Reimbursement Programs (MERP) for employers.  The City already has three 
such programs, which are all IRS qualified, including the City’s Health Reimbursement Account, 
Health Savings Account and the Flexible Spending Account.  The consultant suggested that the 
City deposit the spousal incentive into an account they would establish and the consultant would 
be paid a 20% commission for any savings the City realizes from the migration of employees 
from the City’s plan.  We will continue to consider all opportunities to improve the city’s health 
insurance options with an eye toward wellness and consumerism.   
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RECOMMENDATION: 
Approve the Award of RFP 14-007, Benefits Broker to GCG Financial, Inc. for an amount not to 
exceed $248,983.20 for a three-year contract period, plus two additional two-year options for 
renewal, based on pricing and successful vendor performance.   
 
ATTACHMENTS:   

1. April 1, 2014 agenda item. 
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