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Project Schedule: Phases 1 - 3
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WMP-led on-site activitiy

WMP-led remote activitiy

Naperville-led activity

Holiday

Naperville Schedule

Week 1: 1/7 Week 2: 1/14 Week 3: 1/21 Week 4: 1/28 Week 5: 2/4 Week 6: 2/11 Week 7: 2/18 Week 8: 2/25

M T W Th F M T W Th F M T W Th F M T W Th F M T W Th F M T W Th F M T W Th F M T W Th F

P
h

a
se

 1
 Facilitate project kickoff

Conduct discovery meetings 

Finalize data requests/business case inputs 

Meet with Honeywell/Elster
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Obtain Honeywell/Elster quotes 

Introduce stakeholders to business case 

Finalize business case modeling assumptions

Customize/build business case logic

Review preliminary business case outputs 

Incorporate feedback/adjust AMI business case 

Review AMI business case

Support Naperville budget workshops

Perform final read-out of business case
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Develop AMI implementation plan 

Review AMI implementation plan ?

Incorporate feedback/adjust AMI implementation plan 

Develop final report 

Project Schedule


