
Communication 

 

 Quarterly Annually As needed Email Meeting City 
Council 
Agenda 

Progress on 
strategic initiatives 

      

Visitor Numbers       

Memberships       

Events       

Special events 
attendance 

      

Special events 
follow up (major 
events) 

      

New events       

Financial       

Budget 
performance 
(YTD) 

      

Grant awards       

Non-city revenue 
sources vs. plan 

      

Capital projects       

       

Other topics?       

 


