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Naperville

CITY COUNCIL AGENDA ITEM

SUBJECT: Recommend the Award of Option Year One Extension to Contract 16-170,
Water Meter Replacement Program

TYPE OF VOTE: Simple Majority

ACTION REQUESTED:
Approve the Award of Option Year One to Contract 16-170, Water Meter Replacement Program,
to HBK Water Meter Service, Inc. for an amount not to exceed $208,750.

BOARD/COMMISSION REVIEW:
N/A

COUNCIL ACTION PREVIOUSLY TAKEN:

Date Item No. Action

04/15/16 I11 Original Award

DEPARTMENT: Department of Public Utilities — Water (DPU-W)
Finance Department

SUBMITTED BY: Jim Holzapfel, DPU-W Director
Rachel Mayer, Finance Director

BACKGROUND:

On April 5, 2016, City Council awarded Bid 16-170, Water Meter Replacement Program, for a
nine month period, expiring December 31, 2016, with consideration for two additional one-year
options to renew.

The City of Naperville’s Department of Public Utilities — Water (DPU-W) requires replacement
of approximately 2,500 small-diameter (3/4” and 1”) residential water meters and outside readers
throughout the City. Naperville currently has more than 11,000 small-diameter meters that are
sixteen years or older. Water meters lose accuracy with age. Testing by staff determined water
meters in service for 16 years or more failed to provide accurate readings and warranted
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16-170, Water Meter Replacement Program
November 1, 2016
Page 2 of 2

replacement. A planned replacement program for aging meters ensures accurate reads of customer
usage and therefor the appropriate collection of utility.

DPU-W relies on outside plumbing contractors to replace the number of meters within the noted
age group. City staff will continue to replace meters that fail in service, requiring immediate
action, and will perform planned replacements in situations where it is impractical to use a
contractor.

DISCUSSION:

HBK has provided excellent service to the City’s water customers during the intial contract
period, and has agreed to extend the contract for the 2017 option year, with no increase in prices.
Staff recommends the extension for the first option year, with the potential to extend the contract
for one additional option year. The term of the contract will be from January 1, 2017 to
December 31, 2017.

FISCAL IMPACT:
CIP #: WU20 - Water Meter Replacement

The project provides planned replacement of older water meters. An analysis found water meters
in service for more than 16 years in Naperville failed to meet AWWA registration standards. This
project provides a planned replacement of meters, which is necessary to accurately bill customers
and insure sufficient revenues to the utility.

The Water Metering Replacement program is expensed to the Capital Improvement Program line
below. This project is related to CIP WU20, for which $785,000 is budgeted in CY2017, during
which this contract would be fulfilled. The requested award of $208,750 is within the budgeted
amount for this expense.

Total Budget
Account Number Fund Description Amount
430-3490-537.70-89 Water & Wastewater Fund $8,852,500

RECOMMENDATION:
Approve the Award of Option Year One to Contract 16-170, Water Meter Replacement Program,
to HBK Water Meter Service, Inc. for an amount not to exceed $208,750.

ATTACHMENTS:
1. Original Award
2. CIP WU20
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CITY COUNCIL AGENDA ITEM

SUBJECT: Recommend the Award of Bid 16-170, Residential Water Meter
Replacement

TYPE OF VOTE: Simple Majority

ACTION REQUESTED:
Approve the Award of Bid 16-170, 2016 Residential Water Meter Replacement, to HBK Water
Meter Service, Inc. for an amount not to exceed $208,750 for a period of eight months, plus a
5% contingency.

BOARD/COMMISSION REVIEW:

COUNCIL ACTION PREVIOUSLY TAKEN:

Date Item No. Action

N/A

DEPARTMENT: Department of Public Utilities — Water (DPU-W)
Finance Department

SUBMITTED BY: James Holzapfel, DPU-W Director
Rachel Mayer, Finance Director

BACKGROUND:

The City of Naperville’s Department of Public Utilities — Water (DPU-W) requires replacement
of approximately 2,500 small-diameter (3/4” and 1) water meters and touchpads located in
residences throughout the City. Naperville currently has more than 11,000 small-diameter meters
aged sixteen years or older. Water meters deteriorate with age, losing accuracy as their moving
parts wear out. Planned replacement of these older meters ensures our customers’ bills will be
accurate and fair.

DPU-W does not have the staffing levels needed to conduct a large-scale meter replacement
program using in-house labor and must rely upon contractors to keep the project on schedule.
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16-170, 2016 Residential Water Meter Replacement
April 5, 2016
Page 2 of 2

City staff will continue to replace meters that fail in service, requiring immediate action, and will
perform planned replacements in situations where it is impractical to use a contractor.

DISCUSSION:
Advertisement Date: 02/17/2016 Notices Sent: 101
Opening Date: 03/03/2016 Planholders: 19
Bids Received: 2
BID TABULATION
The following bids were received:
HBK Meter Service $208,750
Engineer’s Estimate 3260,750
United Meters $286,150

The low bidder, HBK Water Meter Service, has been the City’s contractor for Large-Diameter
Water Meter Testing for several years. They have very competitive pricing and provide excellent
customer service.

The term of this contract is May 1, 2016 through December 31, 2016 with two one-year options to
extend the contract.

FISCAL IMPACT:
CIP #: WU20 — Water Meter Replacement

Water meter replacement is expensed to.the capital projects line item Water & Wastewater fund,
the project will be expenses to the account in the table below. A total of $300,000 is budgeted for
CIP # WU20 in CY2016. This,award of $208,750 for installation of meters is only one
component of the overall project; there will be additional awards for the purchase of the water
meters.

Account Number Fund Description Total Budget Amount
430-3490-537.70-89 Water & Wastewater Fund $8,857,000

Per Council directive, contingency on construction projects is set at 3% on projects over $500,000
and 5% on projects under $500,000.

RECOMMENDATION:

Approve the Award of Bid 16-170, 2016 Residential Water Meter Replacement, to HBK Water
Meter Service, Inc. for an amount not to exceed $208,750 for a period of eight months, plus a 5%
contingency.

ATTACHMENTS:
1. CIP Page

City Council Meeting - 11/1/2016 - 18



Page 19 - Agenda Item 1.2.

€2€'009'9 1500 Jo9foid [ejoL
¥1€'00€'S sainyipuadx3 (S)JesA Jold
666°662°€ 000°0S5. 000°0SG. 000°05. 000°05. 000°00€ LvL'0ve 000°0G. 2€9'650°¢ |eoigns
0 0 0 0 0 0 9ls'6el 0 901°990°L ssl|ddng
0 0 0 0 0 0 €9¢°L 0 66128 S9VIAIBS
0 0 0 0 0 0 8/€CC 0 L08‘LEY sallejes
666°662°€ 000°0SG. 000°0G. 000°0S2 000°05. 000°'00€ 20e'8. 000052 €9g‘eee’ uononysuo)
0 0 0 0 0 0 €816 0 298'arl sjijsusg
dio 1oL 0202 6102 8102 1102 9102 SIEQ-O}-1EaA 120png sainjipuadx3y AioBaje) asuadx3
§102 5102 (s)ieaA Joud
Alewwng 3s09 j99[oid
€.€°009°9 $83.In0g ||V [ejoL
¥/£°00€'C saJn)ipuadx3 (s)iesA Jold
666'662°€ 000'0S. 000°0S. 000'0S. 000°0S. 000°00€ ejoiqng w
666'662'€ 000'0S. 000°0S. 000'0S. 000'0S. 000°00€ Aumn Jeyep n.o
92Inog [ejoL 0c0c 610 810c 1102 910¢ @oinog Buipun m
N
\ Aewwng 924nog Buipung -
—
TS AL (710'859) 1oedw) j108l01d [ejoL =
3 0 joedw| (s)JeaA Joud '
I )]
(¥10'859) 0 (56L'9v2) (126°L61) (980°2€14) (z52'28) [ejolans £
=)
(¥10'859) 0 (ss2'9v2) (1z6'161) (980°2¢€1) (zsz'z8) leyeq pedw
=
5 = dIO [ejoL 0202 6102 8L0¢ A4 9loc —_
3]
o Arewwng joedwj 326png 309foid m
L 'sieak 0z-9| s! Jojow Jajem e Jo ayi| sbeione ay] ‘senuanal mau ul eak sad oy$ Ajorewixosdde O
= a)elauab 0} pajoadxe s| Juswoaoe|daldaiail yoeT, 9oIAIeS WO} POAOWSL AJUS08) SIS} JB)}em Jap|o WO} S)NSal 18} Uo pases PVV.
= E 196png Bunessdo uo joedu =
1S H1SL m ©
um "0ZAD PuUB 9L AD Usam}aq siajaw Jayem 00g‘ . Alorewixoldde aoe|das 0} Joge| 8SNOY-ul pue $89IAI8S J0JoBIIU0D 821N [|Im jo8foad siy ]
L a/qejawi] pajoafoid
o
W i SUON
a/qejieAy sa924nos Buipund jeuiajxg
=51 M3 88 " |
“A}|IN By} 0} SBNUBABI JUBIDIYNS INSUI PUB SIBWOISND ||Iq
Algjeinooe 0) Alessaoau S| SI9joW J9jem Jo Juswaoe|dal pauue|d ‘sieah 9| uey) JoBuo| 89IAI8S Ul usym spiepue)s uoiel)sibal YAMY
198W 0} |1e} 3|jIAJadeN Ul SIa}ow JajeMm Jey) UMOYS Sey SISAjeuy “siajow Jajem Jap|o Jo jJuswade|dal pauue|d 1o} sapiroid 1oafoid siy
:aAnediep yoofoid

“ainjonJysesyur Ajnn [enuasses buepdn

Ag suazjio sy} Jo spaau sy} 0} dAlsuodsal pue ajgelja. ale jeyy seolales edidiunw jo AisAliep oy spoddns jo8foud siy
rasodingd ja9foid
:aweN juswiedaqg
:laquinp jo9foad

|emauayjuswade|day ainjoniselu|
adl dquinN 4M el9uD
snouep :10)098 vy :9po) Aiobajen jenuuy :snjeis did

juswaoe|day Buusa|y Jorepn

18)eM8)SeAA /I8)BAN

9311 yo9load 0ZNM



Page 20 - Agenda Item 1.2.

IS HIRLL

1S H1SL

ANy

o
66 ALN0M Tl

AoL M) 88

snouea
\v
/T0¢C

1101095

:apo) Alohare)d

:lea A 196png

000°GS8'E 000°0SL 000°0S. 666'178. 000°G8. 000°G8. 000°'00€ s[eloL

000'SS8°€E 000'052 000052 66678/ 000582 000582 000'00€ uonodNISU0D
diD [eloL 1202 0202 6T0Z 8102 1102 186png KioBared asuadx3y
9102

Alewwns 1s0) 198foid

000°GS8'E 000°0S. 000°0S. 666'178. 000°G8. 000°G8. s[eloL
000°GS8'E 000°0S. 000°0S. 666'178. 000°G8. 000°G8. Ann Jerem
92.n0s [ej0L Tcoc 0coc 6T0C 8T0¢ L10¢ 921nos Buipuny

Arewwns a2inos Buipun4

16 - 20

‘sieak 0g-9T SI Jo1sw Jayem e Jo a1 abelane ay] "senuanal mau ul jeak Jad op$ Alerewixoldde
arelouab 0) peroadxa sI Juswade|dal Jajow LYo "adIAIaS WOl PAAOWSI AJusdal S191owW Jajem Jap|o Wol) S)Nsal 1S8) uo pasegd =

:196png Bunelado uo 10e

2

‘uonippe uj 'TZAC
pue /TAD usamiag siaraw Jarem (¢) 00€ LT Ajorewixoldde aoejdal 0] 10ge| 9SNOY-UI pue SBIIAISS J1010B.1IU0D 3ZI|InN [|IM 193foud siy | =

‘8|qeIaWIL pa1dal F |
c

eeting - 11/

=
auoN 3

:a|qe|reAy S801nos Bulpund feuss 2|
(&)

‘seale 99IAI9S parelodiodulun ayl Jo sued Ul SIa)awW JayeM peal 0} Pasn ale sHun asay] "ayl] [nydsn J1dy} Jo pua ay) Je ale jey)

sHuNn | Y3 palpuny [eranas aoe|dal |im 108foid Siy) ‘uonippe u| “Aljin 8yl 0} SSNUBAS JUSIDIHNS INSUI PUB SIBWOISNI ||Ig Aj91eindoe
01 AJeSSa2aU S| SIa1aW Ja1em Jo Juswade|dal pauue|d ‘sieak 9T uey) Jabuo| 92IAI9S Ul UBYM Sprepuels uonensiBal VAY 18w

01 |re} a|iA1adenN ul Sis1sw Jarem Jey) UMoys sey SisAfeuy "sialaw Jajem Jap|o Jo Juswade|das pauueld Joy sapinoid 108loid siy L

:9AneLIeN 108[0id

‘aJnonaiseljul AN [enuassa
Buepdn Agq suazio ay) Jo Spaau ayl 01 aAlsuodsal pue ajqeljal are eyl sadiAlas redidiunw Jo AlaAldp ayl suoddns 108loid sy
:9so0dind 109loid

aoueuaue [eude)d :Alobaje) 109loid latemalse/n /1arep\  aweN luawiredag
Bulnoay :sNeIs diD wawaoe|day BulsIB|N 91N 9111 108lo0ud
Ainn 1erem :8dA| 1888V 0ZNM Jaquiny 108foud



