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Electric Utility 
Strategy Workshop

City Council | Sept. 28, 2026



Agenda

• Electric Utility Power 

Purchase History

• Recap of recent actions

• Vision Statement

• Evaluate examples

• Select vision statement to guide 

long-term strategy

• Decision Framework

• Review & Discuss Options

• Four options discussed in depth 

at May, June, July & August 

Council meetings

• Staff Direction & Timeline
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City approves 

contract with 

IMEA in 2007

2007-2011

Contract runs 

through Sept. 

30, 2035

City receives 

power from J. 

Aron/Goldman 

Sachs between 

2007-2011IMEA begins 

handling 

administrative 

duties

Looking Back

City begins 

receiving power 

from IMEA on 

June 1, 2011
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IMEA 

presents 

members with 

contract 

extension 

offers

Late 2023 through 
2024

Looking Back

Council 

authorizes a 

consultant 

to help 

forecast 

energy 

prices & 

outline 

options

Discussions 

begin on 

City’s 

energy 

future 

beyond 2035Options would 

take years of 

planning & time 

to implement

Deadline to 

accept is April 

30, 2025

Utility 

begins 

educational 

presentations 

to City 

Council
Coincides with 

the utility’s 

rate study to 

determine 

financial needs 

through 2027
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2025

Looking Back

Council 

chooses not to 

accept IMEA 

contract 

extension by 

April 30 

deadline

Includes report 

from consultant 

presented at July 

2025 City Council 

energy workshop

In August, 

Council again 

declines to 

authorize 

contract 

extension
Directs staff to 

negotiate 10 specific 

terms with IMEA  

Educational 

presentations 

continue with 

Council, PUAB

Deadline extended 

to August
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2026

Looking Back

In February Council 

votes to formally 

pause contract 

extension 

negotiations with 

IMEA
Tonight’s workshop is based 

on April through August 

presentations

Resumption of 

negotiations would 

require new Council 

direction

Utility begins new 

educational 

presentations to 

review current energy 

industry status and 

present options for 

post-2035 energy 

procurement
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Questions?
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A vision statement describes 

the future the organization 

aspires to create.

Vision Mission
A mission statement defines 

what an organization does today 

and why it exists.

To provide reliable, 

quality, responsive and 

cost-efficient services 

for our customers in 

support of the health, 

welfare and growth of 

the city. 

What we’re discussing 

tonight
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The Vision defines our ultimate destination 
and future state.

What will 

Naperville’s 

electricity 

system look 

like when 

we’ve 

succeeded?
Defines the End 

State

Spans a 10- to 20-year horizon.

Inspirational & 

DirectionalSets the long-range trajectory.

Future-

focused

Describes the 

destination, not the 

specific steps to get 

there. 

Anchored in 

Community Values

Reliability, affordability, 

sustainability, resilience 

& transparency.



Moving Forward: Vision Statement

Delivering affordable, reliable power today while 

fostering the flexibility and sustainability 

Naperville needs for tomorrow. 

Providing reliable and affordable electricity 

while preserving long-term flexibility and 

demonstrating a commitment to the environment.

Lead Naperville into an affordable, reliable, 

resilient, and carbon-free electricity future 

through a flexible portfolio of supply, storage, 

and demand resources that can adapt to changing 

markets, technologies, regulations and community 

needs. 10



Moving Forward: Vision Statement

Envision an energy future built on affordable, 

reliable and fortified power delivery. We will 

maintain a diverse, supply-oriented mix of clean, 

Illinois-compliant energy resources – including 

modern thermal generation. 
Provide affordable, reliable electricity while 

preserving future flexibility and advancing 

Naperville’s sustainability goals. Naperville will 

continue to be a model community by keeping emissions 

from rising, bringing them below the Illinois average 

within 10 years, and achieving carbon-free electricity 

by 2045.

Providing reliable and affordable electricity 

while preserving long-term flexibility and 

demonstrating a commitment to the environment. 
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To provide 

reliable, 

quality, 

responsive and 

cost-efficient 

services for our 

customers in 

support of the 

health, welfare 

and growth of the 

Our Mission
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Council Decision Point: 
Vision Statement
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Decision Framework 

Affordability
• Ensuring value is provided to 

our customers

Resilience/Reliab

ility• Minimizing outages for our 

customers

Sustainability
• Reduction of greenhouse gases

Custom Programs
• Providing choices and programs for 

our customers
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Decision Framework 

Affordability
• Total cost per kWh, comparison to 

ComEd rates

Resilience/Reliab

ility• SAIDI index, comparison to ComEd 

data

Sustainability
• Metric tons of carbon produced 

by generation

Custom Programs
• Evaluating participation



1Option

Joint 

Action 

Agency 

Participat

ion

2Option

Market 

Participati

on with

Asset 

Ownership

3Option

Market 

Participation 

without Asset 

Ownership

4Option

Sale of the 

Electric 

Utility

Options Previously Discussed 
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1
Option

Joint Action 

Agency 

Participation
Creation or 

Membership

Benefits

Concerns

 Economies of scale

 Shared legal, regulatory, RTO and 

resource procurement

 Governed for and by members

• Requires other utilities to agree to 

agency requirements and Naperville’s 

desired goals (creation)

• Significant negotiation process to join 

& have Naperville-specific priorities 

met (membership)

• Performance risk w/size-dependent 

mitigation & limited to no ability to 

withdraw (creation)
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2
Option

Market 

Participation 

with Asset 

Ownership

Concerns

Benefits
 Large amount of autonomy

 Ability to consider multiple sources 

of energy generation

 Requires immediate action to start 

evaluating cost, funding, feasibility, 

ROI & market hedging level

 Frequent rate fluctuations for 

customers

 Requires new personnel to staff Energy 

Management Office for energy trading
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3
Option

Market 

Participation 

without Asset 

Ownership

Concerns

Benefits

 Requires staff for new Energy 

Management Office 

 Price volatility and significant 

adverse financial risk due to market 

fluctuations & required upfront 

cash/credit to allow trading

 No control over the energy mix & rate 

increase

 Not locked into a long-term energy 

mix; city can pivot power portfolio to 

new technologies

 No long-term asset liabilities (no 

debt issued)
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Sale of 

the 

Electric 

Utility

4
Option
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Benefits

Concerns

 No financial risk post sale

 Costs/rates would increase

 Loss of control over future rates & 

maintenance and service levels to 

customers as well as energy mix

 Anticipated decrease in reliability



1Option

Joint 

Action 

Agency 

Participat

ion

2Option

Market 

Participati

on with

Asset 

Ownership

3Option

Market 

Participation 

without Asset 

Ownership

4Option

Sale of the 

Electric 

Utility

Council Decision Point
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Next Steps

 Direct staff to further research 

the feasibility of remaining 

options

 Present evaluation to the City 

Council in conjunction with the 

summer of 2027 Utility Rate Study 

recommendations


