Russell, Kathleen

From: Mark Winters <mark@Iloveandjustice.org>
Sent: Friday, January 7, 2022 11:58 AM

To: Planning

Subject: 34 S. Washington historical designation
Follow Up Flag: Follow up

Flag Status: Completed

CAUTION: This e-mail originated outside of the City of Naperville (@naperville.il.us).

DO NOT click links or open attachments unless you confirm the incoming address of the sender and know the content is
safe.

Dear Naperville Historic Preservation Commission,

In reference to the preservation of the 1910 YMCA building on S. Washington, | have a couple of thoughts I'd like to
share with you.

First, | am a Naperville resident, living in the West Glen subdivision, but I’'m also the pastor of First Congregational
United Church of Christ, very near the property in question.

| very much appreciate history and historical architecture, and am pleased about Nichols Library being preserved, but |
have some concerns about this particular building.

Having been a member of the Y for years, using their services and facilities was great because it was so close to my
workplace. But I'm having a lot of difficulty imagining what else could happen in that space. It’s a very disorganized
building, with lots of stairs. It’s in fact impossible for anyone who can’t negotiate stairs to even enter the building, let
alone move from one part to another.

Primarily however, as a pastor and church member, | intimately understand the financial challenges of a non-profit
organization. If you are going to tie the hands of an organization like the YMCA, which results in a lost of value to their
property, there really should be some financial compensation for the organization which built and maintained that site

for over 100 years. It's a matter of justice.

Whatever happens, I’'m appreciative of a balanced approach which honors and respects our past, but without the past
becoming an albatross which ends up hurting us or future generations.

Thanks for your kind attention,

Mark Winters



The Rev. Mark Winters
markabkveandjustice.ong | §30,355.1024 | leveandjustice.crg
First Congregational LICC Napervilke, IL
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Russell, Kathleen

From: Darcy Shannon N
Sent: Monday, January 10, 2022 1:21 PM

To: Planning

Subject: Fw: Landmark

CAUTION: This e-mail originated outside of the City of Naperville (@naperville.il.us).

DO NOT click links or open attachments unless you confirm the incoming address of the sender and know the content is
safe.

| realized | had a typo...sorry about that! Here is a revised comment. :)

| would like to voice my opinion to keep the YMCA downtown as a historical landmark. I'd like to start out by saying
growing up in Naperville has been such a blessing. Now that | have grown up and moved up north a few towns away;, |
can look back at my childhood and realize how lucky | really was to have lived here!

My parents lived in Naperville 40 years and | feel it is important to keep a piece of my hometown that | love alive. | have
so many happy memories growing up there. | took swim lessons as well teaching classes over the summers during high
school. | worked with Nancy Ferguson there for several years and she made my summer camp experiences there so
much fun. Working there helped me to decide that | wanted to go to college for teaching because | loved working with
children so much there. Please do what you can to preserve the YMCA. Every time | drive by it, it puts a smile in my
heart remembering all the happy memories there. It's more than just a building, it is a piece of Naperville’s heart. Thank
you for listening!

From: Darcy Shannon I

To: "planning@naperville.il.us" <planning@naperville.il.us>
Sent: Monday, January 10, 2022, 06:48:28 AM CST
Subject: Landmark

| would like to voice my opinion to keep the YMCA downtown as a historical landmark.

My parents lived in Naperville 40 years and | feel it is important to keep a piece of my hometown that | love alive. | have
so many happy memories growing up there. | took swim lessons as well teaching classes over the summers during high
school. | worked with Nancy Ferguson there for several years and she made my summer camp experiences there so
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much fun. Working there helped me to decide to college for teaching because | loved working with children so much
there. Please do what you can to preserve the YMCA. Every time | drive by it, it puts a smile in my heart remembering all
the happy memories there. It’s more than just a building, it is a piece of Naperville’s heart. Thank you for listening!

Darcy Shannon

Sent from Yahoo Mail for iPhone



Russell, Kathleen

From: |

Sent: Monday, January 10, 2022 9:18 AM
To: Planning
Subject: HPC Case #21-4482: Landmark Designation

CAUTION: This e-mail originated outside of the City of Naperville (@naperville.il.us).

DO NOT click links or open attachments unless you confirm the incoming address of the sender and know the content is
safe.

Please designate the old YMCA as a landmark and afford it the protection it deserves as a municipal treasure.

Teresa

Sent from my Galaxy



Russell, Kathleen

From: A Dolan I
Sent: Monday, January 10, 2022 9:46 AM

To: Planning

Subject: HPC Case #21-4482: Landmark Designation

CAUTION: This e-mail originated outside of the City of Naperville (@naperville.il.us).

DO NOT click links or open attachments unless you confirm the incoming address of the sender and know the content is
safe.

Make this building a landmark.

Sent from my iPhone



Russell, Kathleen

From: Liz Rynex |

Sent: Monday, January 10, 2022 9:48 AM

To: Planning

Subject: HPC Case #21-4482: Landmark Designation
Follow Up Flag: Follow up

Flag Status: Completed

CAUTION: This e-mail originated outside of the City of Naperville (@naperville.il.us).

DO NOT click links or open attachments unless you confirm the incoming address of the sender and know the content is
safe.

Save the YMCA building. This building may hold more good memories for more napervillians, current and former than
any other.

Whether it was swim lessons, team, junior jinx, the Friday night jr high dances, basketball camp, daycare on and

on. Always a safe

Place to be, children and adults alike. It was a true cornerstone.

If, as is always the case now, it is decided that it should be made into multi unit housing, make them preserve the full
facade of the current building, being next to the old library.

The YMCA housed men all along the way for many years, and that tradition could be upheld by it becoming housing
again, and perhaps any height could be achieved using mostly the

Property most North, the pool area. Blocking the view or open feel to central park will be a real shame, creating a true,
blocked off urban feel. Such a shame.

Make them do this right. This building, more than any other represented community, safety and kind and neighborly
activities for 100 years.

Any addition should be dark brick, do not allow these light colored facades. Anyone wishing to purchase expensive
condos enjoys the urban feel anyway. Find someone with taste

That will continue that feel instead of some new light facade. Thank for your efforts going forward to preserve this
facade, at least.

No one buying these condos has much history in Naperville for the most part, and will likely remain mobile. Let them
purchase something that reflects the history, ESPECIALLY at this

Portion of the city. The builders and developer are already able to profit upon the history of the area, and the backing to
the park and band concerts. For that, in return, they ought to

Have to grace the space with leaving the Washington street side authentic.

Elizabeth Hawbecker Rynex
4™ generation, many former NMB members, including a former President.
Keep Central Park a friendly place, not a claustrophobic urban park.



Russell, Kathleen

From: I
Sent: Monday, January 10, 2022 9:50 AM

To: Planning

Subject: HPC Case #21-4482: Landmark Designation

CAUTION: This e-mail originated outside of the City of Naperville (@naperville.il.us).

DO NOT click links or open attachments unless you confirm the incoming address of the sender and know the content is
safe.

I am in favor of the preservation of the Kroehler building.



Russell, Kathleen

From: Steven Wolfe I
Sent: Monday, January 10, 2022 12:46 PM

To: Planning

Subject: HPC Case #21-4482: Landmark Designation

CAUTION: This e-mail originated outside of the City of Naperville (@naperville.il.us).

DO NOT click links or open attachments unless you confirm the incoming address of the sender and know the content is
safe.

I'm all about progress, but maybe there's no need to exploit every single square inch of downtown Naperville. This
building should be preserved as part of (what's left of) the historic landscape. Regardless of her future, it sure as
heck can't justify being another TIF zone project. If any prospective buyer can't finance their project, then they can't
afford to buy this.

I'd implore you to have some semblance of respect for this town's history but I'm actually getting tired of caring
anymore. I've lived here since 1978, and Naperville's and | have outgrown the need for each other. I'm not alone in
routinely asking myself why [ still live here. Is it the warm weather? Maybe a mayor who genuflects to violent
protesters? Fair taxes? Affordable utilities? Cost of living? All you've really got are good schools. Everything else is smoke
& mirrors. Are you going to give me another reason to leave?



Russell, Kathleen

From: Liz Jusino I

Sent: Monday, January 10, 2022 2:29 PM

To: Planning

Subject: HPC Case #21-4482: Landmark Designation
Follow Up Flag: Follow up

Flag Status: Completed

CAUTION: This e-mail originated outside of the City of Naperville (@naperville.il.us).

DO NOT click links or open attachments unless you confirm the incoming address of the sender and know the content is
safe.

| support the petition to conserve this building as a landmark (HPC Case #21-4482)



Russell, Kathleen

From: o
Sent: Wednesday, January 12, 2022 9:16 AM

To: Planning

Subject: HPC Case #21-4482: Landmark Designation

CAUTION: This e-mail originated outside of the City of Naperville (@naperville.il.us).

DO NOT click links or open attachments unless you confirm the incoming address of the sender and know the content is
safe.

Please grant Landmark Designation to this building.
We need to preserve our history and the unique atmosphere buildings such as the YMCA provide the community.

Thank you,



Russell, Kathleen

From: Dee Wiedeman I
Sent: Thursday, January 13, 2022 7:14 AM

To: Planning

Subject: HPC Case #21-4482: Landmark Designation

CAUTION: This e-mail originated outside of the City of Naperville (@naperville.il.us).

DO NOT click links or open attachments unless you confirm the incoming address of the sender and know the content is
safe.

| agree and support that this Historic Library building be designated “ Landmark” status.
Deanne Wiedeman
Sent from my iPad



Russell, Kathleen

From: Dee Wiedeman I
Sent: Thursday, January 13, 2022 7:16 AM

To: Planning

Subject: HPC Case #21-4482: Landmark Designation

CAUTION: This e-mail originated outside of the City of Naperville (@naperville.il.us).

DO NOT click links or open attachments unless you confirm the incoming address of the sender and know the content is
safe.

| absolutely support this Koehler YMCA HISTORIC building be deemed Landmark status.
Dee Wiedeman

Sent from my iPad



Russell, Kathleen

From: Sharon Goodwin |
Sent: Thursday, January 13, 2022 11:23 AM
To: Planning

Subject: Landmark designation of Kroehler YMCA

CAUTION: This e-mail originated outside of the City of Naperville (@naperville.il.us).

DO NOT click links or open attachments unless you confirm the incoming address of the sender and know the content is
safe.

Dear Ms. Simon all involved with the Kroehler YMCA property:

| am responding to the Notice of Public Hearing concerning the Landmark
Designation of the Kroehler YMCA Building, HPC Case #21-4482. | live
next door to the YMCA at 110 S. Washington St.

The preservation of our city's heritage is very important and an asset to
the community. We can all name many cities throughout the nation and
world where this has been done successfully with the preservation of
buildings, open spaces, parks, and bridges, in tandem with progress and
new construction. | feel Naperville has done an excellent job with the
Naper Settlement, various historical parks, and statues. Certain buildings
have already been designated as landmarks at North Central College and
the Naperville Women's Club on Washington St. This designation was
given when neither party planned on selling the property. | feel it is very
unfair to the YMCA of Metropolitan Chicago to now designate the
Kroehler YMCA as a historical building that must be maintained on the
property. There are many reasons that | feel this property should not be
given Landmark Designation.

1. The value of the property will most likely decrease significantly if the
building must remain. This is unfair to the property owner. None of us

1



would like to see our home's value greatly decreased when we sell if a
group would suddenly come in and for whatever reason do something to
slash its value.

2. The Kroehler building is a brick, rectangular building with no
architectural interest. It's just a plain, rundown old building. Even with a
major renovation there is nothing that will make this building a significant
contribution to the ambiance or history of Naperville.

3. Because of the many stairways and hallways in the interior | do not
see how the building could ever be made ADA compliant at a reasonable
cost to a potential buyer. Forty-two years ago | began to be very involved
at the Kroehler YMCA. | taught several classes and brought my young
children there for classes. | had to stop my children's involvement at the
YMCA because of the inaccessibility of the building. My oldest son is
unable to walk and uses a wheelchair. When he became too big for me
to carry up and down the many stairs we stopped going to the "Y".

4. A city must always balance saving its history versus progress to allow
new construction and development. The YMCA has served its purpose
and now should be replaced with a new building.

5. Itis just plain wrong to forbid a property owner, in this case the YMCA
of Metropolitan Chicago, to do what they want with property they own,
within the confines of long standing zoning laws.

As a proud American who loves our country, its history, and the liberty
we all receive from our Constitution, forcing the YMCA of Metropolitan
Chicago to sell their property with the stipulation that the current
building must remain is a major blow to the liberty we all receive from
our Constitution.



| am asking that the requested Landmark Designation for the Kroehler
YMCA be totally denied.

Thank you very much.

Sincerely,
Sharon Goodwin



Russell, Kathleen

From: Planning

Sent: Monday, January 17, 2022 12:56 PM

To: Russell, Kathleen

Subject: FW: Opposed to Landmark Designation of Kroehler YMCA

From: Robert Janowitz I NG
Sent: Monday, January 17, 2022 12:09 PM

To: Planning <Planning@naperville.il.us>
Subject: Opposed to Landmark Designation of Kroehler YMCA

CAUTION: This e-mail originated outside of the City of Naperville (@naperville.il.us).

DO NOT click links or open attachments unless you confirm the incoming address of the sender and know the content is

safe.

As new residents of Naperville living in the new Central Park Place condos adjacent to the Kroehler YMCA, we have a
vested interest in the future of this vacant, rundown building. Below are our reasons to oppose this building
achieving landmark status.

From the exterior, you see air conditioners in windows and uncontrolled ivy creeping up the sides of the
building. The exterior is a red brick rectangle with no remarkable aesthetic or architectural appeal.

The interior of the building was in need of major improvements which the YMCA could not afford to do based
upon the low membership at this location. It was losing money for some time. The interior is rundown and not
ADA compliant.

We believe the owners of the YMCA have the right to sell this property without interference from the Naperville
Historical Preservation Commission. The Naperville Historic Preservation Commission should not have the
power to go against the YMCA's right to sell this property. Granting landmark designation is supposed to be
sought by a property owner to help with taxes and restoration costs. This move by the Preservation Commission
violates the rights of property ownership.

If this building is demolished, it will allow the downtown area to keep expanding north on Washington Street,
and making this area a more integral part of Naperville's thriving downtown. Any number of new businesses
could be attracted to this new building.

We are strongly opposed to granting landmark designation to the Kroehler YMCA.

Bob and Cindy Janowitz



Russell, Kathleen

From: Planning

Sent: Tuesday, January 18, 2022 4:32 PM
To: Russell, Kathleen

Subject: FW: HPC Case # 21-4482

From: GORDON TRAFTON I
Sent: Tuesday, January 18, 2022 4:26 PM

To: Planning <Planning@naperville.il.us>; napervillepreservation@gmail.com
Cc: Mayor <Mayor@naperville.il.us>; Council <Council@naperville.il.us>; chamber@naperville.net
Subject: HPC Case # 21-4482

CAUTION: This e-mail originated outside of the City of Naperville (@naperville.il.us).

DO NOT click links or open attachments unless you confirm the incoming address of the sender and know the content is
safe.

Naperville Planning and Zoning Commission
Naperville Preservation, Inc.

Please refer to the notice of public hearing regarding Naperville Preservation, Inc.’s, petition to seek approval of a
Landmark Designation for the Kroehler YMCA Building at 34 South Washington Street in Naperville. The subject
property is north of the new Central Park Place project which includes the landmark designated Old Nichols Library. We
are residents of the Central Park Place condominiums and are directly impacted, as our unit has a north view which
looks out on to the small park below and the Kroehler YMCA Building. After reading the notice of public hearing and
doing some research, it is our view the the Naperville Historic Preservation Committee SHOULD NOT approve a petition
by Naperville Preservation Inc., of a Landmark Designation for the 1910 Kroehler YMCA Building.

Preservation of Naperville's history is paramount to the city's culture and attractiveness. We believe the City has been
an excellent caretaker of its heritage for years within the Naperville Local Historic District. Of note is the Old Nichols
Library which is part of the development of Central Park Place project. While the Old Nichols Library is designated a
landmark, the process and hurdles owners and developers face if a Landmark Destination is granted for a property can
be overwhelming and financially unfeasible. The bureaucratic nature of the process and its requirements alone are
enough to stymie any project and can be detrimental to the economic and cultural benefits new developments bring to
any community, let alone the “new” history they can create.

We believe the Kroehler YMCA Building should not be granted Landmark Designation to all or any portion of the building
by the Naperville Historic Preservation Commission for the following reasons:

1) The YMCA of Metropolitan Chicago owns the property and the building, and have not requested the building to
be designated a landmark. It is unfair to them, as the owners of the property and building, that they would be
penalized economically or restricted in the use of the property or building because of a landmark designation. If
the Naperville Preservation, Inc., wishes to seek landmark designation, they should negotiate to buy the property
and building at a price equal to what a developer is willing to pay.



2) If Naperville Preservation, Inc. wishes to seek landmark designation of the entire building or as their stated
minimum, maintain the current west and south facades. There doesn’t appear to us that there is anything
significant in the architecture or appearance of the building including the west and south facades (which is
covered primarily by ivy). Again, any restrictions placed upon the YMCA of Metropolitan Chicago regarding the
entire building or any portion of it should be at the expense to Naperville Preservation, Inc.

3) The City of Naperville and the Naperville Historic Preservation Commission walk a fine line between
preservation and development. While we believe both entities have done a good job of balancing these two
competing efforts, the Kroehler YMCA Building would not be high on our preservation list versus the development
list. We do not see the building or its history as significant enough and replacing it with an approved new
development has the opportunity to provide economic growth and tax base to a downtown negatively impacted
by the pandemic.

In closing, it is our view the Naperville Historic Preservation Committee SHOULD NOT approve a petition by the
Naperville Preservation Inc., of a Landmark Designation for the 1910 Kroehler YMCA Building at 34 South Washington
Street in Naperville, lllinois.

Sincerely,

Gordon Trafton
Susan Trafton



N A P E RVI L L E 22 E. Chicago Ave., Suite 205
Naperville, IL 60540

Development Partnership P: 630-305-7701 ¢ F: 630-305-7793

January 11, 2022

Historic Preservation Commission
City of Naperville

400 South Eagle Street
Naperville, Illinois 60540

RE:  Naperville Preservation, Inc. Application Requesting Landmark Designation for:
Kroehler Family YMCA
34 South Washington Street, Naperville, Illinois 60540
HPC Case #21-44582

Dear Chairman and Members of the Historic Preservation Commission:

On September 24, 2021, Naperville Preservation, Inc. (“Naperville Preservation”) filed an
application to impose historical landmark designation on a portion of the Kroehler Family YMCA
located at 34 North Washington Street, Naperville, Illinois 60540. We have reviewed the
application filed by Naperville Preservation and the response in opposition to landmark
designation filed by the Board of Trustees of the Young Men’s Christian Association of Chicago
(“YMCA”). The Naperville Development Partnership (“NDP”) files this letter in opposition to the
imposition of historical landmark designation.

Naperville Preservation asserts that because the YMCA was built in 1910 with the financial
contribution of Naperville residents and business owners, the “people of Naperville” should have
input into the future of the building despite the fact that the building is privately owned.
(https://www.napervillepreservation.org/). Naperville Preservation further claims the people of
Naperville have been denied input into the future of the YMCA because Naperville Preservation
itself was denied the opportunity to tell the YMCA how the building should be subjected to
adaptive reuse. Stated another way, Naperville Preservation suggests that because they did not
have their own opportunity to advise YMCA how to deal with this property, somehow the people
of Naperville have thus been denied a say into the future of the YMCA property. We believe this
is a false premise.

The YMCA is not now, nor has it ever been, located within the Historic District. The Historic
District was publicly vetted by the City of Naperville (“City”’) between 1982 and 1984. When the
final ordinance establishing the boundaries of the Historic District was adopted by City Council,
the commercial properties of downtown Naperville including those like the YMCA with frontage
on Washington Street, were expressly excluded from the Historic District regulations. This was a
publicly vetted decision that included ample input from the people for whom Naperville
Preservation now claims to speak.


https://www.napervillepreservation.org/

In 2009 the City, the Naperville Park District and the Downtown Advisory Council undertook
development of a Central Park Master Plan. This collaborative Master Plan was expressly created
to “establish design recommendations that will improve the image and identity of Central Park to
better represent the history and character of the community” (Central Park Master Plan, p. 1). The
Master Plan specifically stated that “as development has occurred Central Park has become
somewhat secluded without significant frontage on major roadways and surrounded by service
areas of adjacent properties.” The Master Plan then even went on to tellingly include a photograph
of the east elevations of the YMCA as one of the land uses deemed detrimental to what Central
Park could and should become through redevelopment. (Central Park Master Plan, p. 6). Like the
Historic District, this Master Plan was publicly developed with ample input from the very people
for whom Naperville Preservation now claims to speak.

In 2010 the City, working in conjunction with the Development Planning Implementation
Committee (“DPIC”), NPD and the Downtown Naperville Alliance (“DNA”), formed a new
commission which included residential and business owners known as the Downtown Advisory
Commission (“DAC”). Ultimately, the DAC developed the Naperville Downtown 2030 Plan
formally approved by City Council on April 6, 2011 under Ordinance No. 11-055. This Naperville
Downtown 2030 Plan “strives to articulate the community’s vision for downtown” and
“establishes the ground rules for public and private improvements” in downtown Naperville. The
Naperville Downtown 2030 Plan “describes the desired culture of downtown and recommends
policies and action items to enhance the cultural landscape.” (Naperville Downtown 2030 Plan,
Introduction, p. 2).

It is important to note that the YMCA site was specifically identified within the Naperville
Downtown 2030 Plan as a “spotlight opportunity site” for change. The Naperville Downtown
2030 Plan also identified three specific prior “opportunity sites” from the 2000 Downtown Plan
that had been redeveloped through demolition with entirely new structures that had “significantly
added to the architectural character, business vitality, and culture of downtown.” Simply put, the
YMCA site was called out for change and consistent with the three other “opportunity sites”, could
include an entirely new development that would significantly enhance downtown Naperville. Yet
again, the Naperville Downtown 2030 Plan was publicly vetted and developed with input from the
same people for whom Naperville Preservation now claims to speak.

When the YMCA closed permanently in May 2020, their legal staff, director of real estate and
land planning and redevelopment consultant from The Lakota Group contacted NDP. Both 1, in
my capacity as President of the NDP, and Allison Laff, Senior Planner for the City, collaborated
with the YMCA to help define the optimal vehicle for marketing the YMCA property in keeping
with the city approved 2030 Plan.

The NDP is a public private partnership funded by both the City and the Naperville business
community. The NDP is Naperville’s economic development arm that actively seeks to bring
businesses to Naperville and is referenced as such in the 2030 Plan. The NDP was specifically
created to provide precisely the type of planning and collaborative assistance sought and provided
to the YMCA in creating a Request for Proposals (“RFP”) circulated by the YMCA to no fewer
than 35 separate potential developers of the YMCA property. In creating the tools to assist the
potential purchasers, direct computer links to the Naperville Downtown 2030 Plan were provided



in the YMCA Request for Qualification (“RFQ”). On behalf of the NDP, we submit the
professional and detailed RFQ prepared and widely circulated by the YMCA is a textbook example
of a downtown Naperville property being marketed to achieve the goals of the publicly vetted and
approved downtown planning goals and objectives.

The RFQ circulated by the YMCA published a submittal deadline that required all 35 firms to
submit their responses no later than the end of November, 2020. Naperville Preservation admits
they failed to approach the YMCA until January 2021, two months after the RFQ deadline had
expired. Now, because their tardy effort to advise the YMCA how to redevelop the property was
not afforded the level of consideration to which Naperville Preservation deems necessary, they
claim “the people of Naperville have been denied input into the future of the YMCA parcel.” On
behalf of the NPD, we disagree.

The YMCA property has been subject to public scrutiny on a multitude of occasions. As noted
above, the YMCA property is a key opportunity site for redevelopment within downtown
Naperville and has never been located within the Historic District established by the City. The
efforts to market the property were collaboratively and expensively pursued by the YMCA through
exactly the economic development procedures designed and partially funded by the City itself.
And all redevelopment efforts were done with full and transparent public participation and input.

The NDP supports the YMCA'’s efforts to solicit and accomplish redevelopment of its Washington
Street YMCA property consistent with decades of thoughtful and detailed City planning. This is a
critical site currently occupied by an underdeveloped structure that no longer serves its original
intended use and which fails to contribute any aesthetic enhancement to the only pedestrian entry
into Central Park from Washington Street. This site presents an outstanding opportunity for
enhancing the retail street wall along Washington Street and adding an architectural presentation
far more interesting to those entering Central Park from Washington Street. To the extent there is
a consensus of any kind, our Board and contributors believe the architecture Naperville
Preservation seeks to forcibly preserve contrary to the YMCA’s wishes is at most, unremarkable.
Based on the foregoing, the NDP respectfully requests that Naperville Preservation’s application
be denied.

Respectfully Submitted,

NAPERVILLE DEVELOPMENT PARTNERSHIP

Chrstoi . W
Christine D. Jeffries
President

C: NDP Board of Directors
Naperville City Council
William Novack, TED
Allison Laff, TED



HITCHCOCK
GROUP

creating places

22 E. Chicago Avenue
Suite 200 A

Naperville, lllinois 60540
630.961.1787

hitchcockdesigngroup.com

Planning
Landscape Architecture

January 18, 2022

Historic Preservation Commission
City of Naperville

400 South Eagle Street
Naperville, IL 60540

RE: Kroehler Family YMCA
HPC Case #21-4482 -Opposing the request

Dear Chairman and Members of the Historic Preservation Commission:

As an active business in Downtown Naperville for the past 42 years we’ve witnessed many
challenges and successes over the years with the growth of downtown. Change and growth
doesn’t come without certain obstacles, but what we see today is the envy of what numerous
communities seek in a successful downtown. As a Planning and Landscape Architecture
business we conduct numerous tours with visiting public agencies, planning groups and private
investors seeking to find out what Naperville did right over the years and how growth and
change can be successful. Building on the history and successes of previous downtown
Naperville plans, great leadership both public and private, and a solid vision are key.

| joined Hitchcock Design Group 32 years ago and immediately got involved with the
community. | was a charter member of the Rotary Club of Naperville/Sunrise, served on the
Transportation Advisory Board, Plan Commission and most recently served as Chairman of the
Riverwalk Commission. We were also part of the design teams for many successful
developments impacting the growth of downtown Naperville including the Central Park Master
Plan, Water Street, Main Street Promenade and Main Place. We know firsthand how
challenging the public process can be but with wise leadership and sometimes good old
common sense good outcomes can prevail. We submit this letter opposing the historical
landmark designation imposed by a small minority on the YMCA property for many reasons.

1. ltjust doesn’t make sense. Being a user of the facility with my family over the years
most everyone knew the building was not serving the YMCA to the best of its ability
and they weren’t properly competing with new competition, so it was no surprise by
many to see their decision to close and sell the property. Due to the design of the
facility, inaccessibility, ageing infrastructure and environmental issues most everyone
saw the structure as a liability and had no inherent community value. Most saw that the
YMCA had a valuable piece of land and should leverage that value into other mission
driven services.

2. We were part of the group that helped create the Downtown Naperville 2030 Plan. The
planning process include numerous public meetings where valuable input was put into
action in the plan. Adhere to the 2030 plan that the community adopted as the guiding
vision for the YMCA property and create an opportunity to enhance the connection of
Central Park to the downtown. This site was identified as a significant opportunity due
to the street frontage and green space connections. The current YMCA building is an
eyesore and redevelopment is only economically possible by removing the existing
structure. Those property rights need to be protected, not restricted to make this
possible.

3. Properly redeveloped, this site can greatly add to the growing and successful
downtown that so many cherish. Looking into the future, seeing a new development

C:\Users\GRoehll\Desktop\YMCA\20220118 YMCA HDG.docx



Page 2

with mixed uses that enhances the streetscape and respects the adjacency of Central
Park is the vision many want. | know there are a few who are on a mission to preserve
older structures but in our opinion this older structure has no architectural or community
value. In our community tours not one person saw this existing building of any historical
or architectural significance. Quite the contrary, due to its prominence and location in
downtown most saw the redevelopment opportunity for change and growth.

Swaying public opinion on these types of issues is always a slippery slope. It would be easy to
support a Change.org survey about preserving the YMCA building as a historic landmark, but
without proper context the preservation of this building is not the solution.

We submit this letter of opposition to designate this property as a historic landmark as there’s
nothing landmark about it and recommend this Commission and City Council deny their request
and allow the growth and change to happen. In our opinion, the community value of allowing
the property owner to redevelop this property without preservation restrictions outweighs the
small historical significance. Plus, the economic hardship placed on the YMCA is not fair.

Sincerely,
Hitchcock Design Group

Corer [Gotisy

Geoffrey Roehll
Senior Principal



Russell, Kathleen

From: Peter Fissinger
Sent: Wednesday, January 19, 2022 5:42 PM

To: Planning

Subject: Objection to landmark designation for Kroehler YMCA building

CAUTION: This e-mail originated outside of the City of Naperville (@naperville.il.us).

DO NOT click links or open attachments unless you confirm the incoming address of the sender and know the content is
safe.

Members of the Historic Preservation Commission:
I am writing you to object to the request the Kroehler YMCA be designated an historic landmark.

| have lived in Naperville for 30 years. My family and | lived in the Historic District for 13 years. After we moved out of
the HD, | served for several year on the Historic Preservation Commission. | have appreciation for the history of
Naperville and those who wish to preserve its heritage. In the case of the HD, homeowners move into the area
voluntarily and understand there may be restrictions on how they can improve their property. They live in the HD
because they value history and, perhaps, they believe the return on investment will outweigh any restrictions or costs
associated with living in the HD. This is not the case with the YMCA building. The proposed Landmark would be imposed
by people who have no investment in the building or the mission of the Y., and the Kroehler YMCA is not in the historic
district. This Landmark designation would cost the Y significantly and | believe it is unfair.

For 11 years up until this past December 31, | served on the Board of the YMCA of Metropolitan Chicago. Prior to that |
was a member of the Board of the Heritage Group YMCA, which served several communities in the western suburbs. We
merged with Chicago Y because of the high cost of fulfilling the mission without the help of a larger organization. Since
that merger, the Y has invested millions of dollars to keep serving people in Naperville. Many members and service
recipients cannot afford the valuable services the Y provides, such as before and after school services for school age
children, summer camp, Y membership and holiday meals provided to seniors in the area. Each year we spend hundreds
of thousands of dollars on the services, strengthening families in our community. The Y reinvests every dollar available
every year toward creating strong communities. Every dollar this designation will cost will reduce the services which can
be made available to deserving members of the community.

The Kroehler Y building is not architecturally significant in any way. The designation would simply create costs born by a
nonprofit institution at the behest of others and will result in lower services which could be provided to members of the

community.

The heritage of the Y is important. There are ways to preserve this heritage, such as a space designated on the land
and/or using Naperville Settlement. Both ideas have been proposed by the Y.

| implore you to consider these factors stated above, to deny the Landmark designation and recommend other great
ways to preserve and celebrate the heritage of the Kroehler Y in Naperville.

Thank you.



Peter Fissinger
Senior Advisor



Russell, Kathleen

From: Eddie Yoon

Sent: Thursday, January 20, 2022 1:22 PM

To: Planning

Subject: Please reject the landmark status for the Kroehler YMCA
Follow Up Flag: Follow up

Flag Status: Completed

CAUTION: This e-mail originated outside of the City of Naperville (@naperville.il.us).

DO NOT click links or open attachments unless you confirm the incoming address of the sender and know the content is
safe.

Dear Ms. Simon and all involved with the Kroehler YMCA property:

| am responding to the Notice of Public Hearing concerning the Landmark Designation of the Kroehler YMCA Building,
HPC Case #21-4482. | and my family live next door to the YMCA at 110 S. Washington St.

We have lived in Downtown Naperville since 2005. Our kids have attended Naper Elementary, Washington Junior
High and currently Naperville North High School.

I've been a member of the Kroehler YMCA in the past, using it to exercise and teaching our kids to swim there. | have
fond memories of this YMCA and have been a member there off and on over the years, and | believe in its overall
mission.

Ironically, | stopped being a member the 1st time because the facilities were outdated and no longer appealing. |
rejoined because enough members had stopped attending that | often found myself there with just a handful of other
people, so | could exercise in private. There are a handful of YMCAs in Naperville that are much more modern and
lovely facilities that | would use, if | was closer.

With that context, | wanted to express our views that the Kroehler YMCA should not be given landmark status for a
few reasons.

1. The building is in no condition to be a landmark. | know that building very well and it is in deep disrepair.

2. It's not fair to the YMCA. As a prior member of the YMCA, | believe the Kroehler YMCA should be sold so that the
broader YMCA can deploy those resources to the other facilities. This would allow it to further its mission.

3. The Kroehler YMCA is not unique/special even to Naperville. There are several YMCAs in the neighborhood.

4. Preserving the building carries an opportunity cost for what else could be there instead.

5. It holds Downtown Naperville back from becoming what it can be, which is a beacon and an example of what a
modern suburban downtown can look like. COVID19 is causing dramatic shifts in where people choose to live. Density
is no longer desirable, and downtown Naperville is poised well to take advantage of this...but only if Downtown

Naperville is allowed to evolve and keep up with the times.

Given the above, | am asking that the requested Landmark Designation for the Kroehler YMCA be denied.
Thank you very much.

Sincerely,
Eddie & Kristen Yoon


russellk
Text Box
Dear Ms. Simon and all involved with the Kroehler YMCA property:

I am responding to the Notice of Public Hearing concerning the Landmark Designation of the Kroehler YMCA Building, HPC Case #21-4482.   I and my family live next door to the YMCA at 110 S. Washington St.  

We have lived in Downtown Naperville since 2005. Our kids have attended Naper Elementary, Washington Junior High and currently Naperville North High School. 

I've been a member of the Kroehler YMCA in the past, using it to exercise and teaching our kids to swim there. I have fond memories of this YMCA and have been a member there off and on over the years, and I believe in its overall mission. 

Ironically, I stopped being a member the 1st time because the facilities were outdated and no longer appealing. I rejoined because enough members had stopped attending that I often found myself there with just a handful of other people, so I could exercise in private. There are a handful of YMCAs in Naperville that are much more modern and lovely facilities that I would use, if I was closer. 

With that context, I wanted to express our views that the Kroehler YMCA should not be given landmark status for a few reasons.

1. The building is in no condition to be a landmark. I know that building very well and it is in deep disrepair. 

2. It's not fair to the YMCA. As a prior member of the YMCA, I believe the Kroehler YMCA should be sold so that the broader YMCA can deploy those resources to the other facilities. This would allow it to further its mission. 

3. The Kroehler YMCA is not unique/special even to Naperville. There are several YMCAs in the neighborhood. 

4. Preserving the building carries an opportunity cost for what else could be there instead. 

5. It holds Downtown Naperville back from becoming what it can be, which is a beacon and an example of what a modern suburban downtown can look like. COVID19 is causing dramatic shifts in where people choose to live. Density is no longer desirable, and downtown Naperville is poised well to take advantage of this...but only if Downtown Naperville is allowed to evolve and keep up with the times. 

Given the above, I am asking that the requested Landmark Designation for the Kroehler YMCA be denied.
Thank you very much.

Sincerely,
Eddie & Kristen Yoon


Russell, Kathleen

From: Aditya Karan I
Sent: Thursday, January 20, 2022 3:52 PM

To: Planning

Subject: HPC 27th Jan Comment

CAUTION: This e-mail originated outside of the City of Naperville (@naperville.il.us).

DO NOT click links or open attachments unless you confirm the incoming address of the sender and know the content is
safe.

Hi,

Having learnt to swim at the Kroehler YMCA, | have fond memories of the place. However, given the state of the
facilities and the desire of both the property owners to sell for potential revamp and the city's own master plan noting
the redevelopment opportunities - | oppose the designation. Making it part of the historic preservation will make it
difficult for the YMCA to receive the full potential benefit of the sale and use the proceeds to benefit the community.
While we can recognize how this spot has served the community in the past, I'm excited to see what future
opportunities this site will hold. Making it a landmark will only weaken the full potential of the site.



