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Millions

2019 Actuals to Budget (through February)



Department 2019 Budget 2019 Actual Difference
City Clerk 3,498,631               96,989                  3,401,642               
City Managers Office 1,754,542               90,210                  1,664,332               
Debt Service 20,118,541             -                         20,118,541             
Electric 148,228,637           18,750,921           129,477,716           
Finance 5,390,259               270,432                5,119,827               
Fire 37,582,704             1,591,555             35,991,149             
Human Resources 1,446,501               66,352                  1,380,149               
Information Technology 10,607,033             417,194                10,189,839             
Insurance 22,561,970             2,349,788             20,212,182             
Legal 1,328,317               71,870                  1,256,447               
Library 16,040,217             490,997                15,549,221             
Mayor And Council 414,022                  26,837                  387,185                  
Miscellaneous 2,773,943               449,885                2,324,058               
Naper Settlement 4,019,503               96,020                  3,923,483               
Police 47,743,885             1,663,329             46,080,556             
Public Works 37,962,419             1,585,616             36,376,803             
Transp Engineer Development 32,712,092             257,113                32,454,979             
Water 57,215,126             3,383,502             53,831,624             
TOTALS 451,398,341$        31,658,610$        419,739,731$        



2019 Capital Improvement Projects Scoresheet 

Applicant:____________________________________Evaluator:__________________ 

Project:___________________________________ 

 

Evaluation Criteria: 

 Maximum 
Score 

Score 

Project Objectives 15 points  

Community Benefit 10 points  

Target Population Benefit 10 points  

Services to Naperville Residents 10 points  

Agency Capacity/Organizational 
Resources 

15 points  

Agency Past Performance 15 points  

Cost Reasonableness 15 points  

Leveraging 5 points  

Application Completeness 5 points  

Total: 100 points  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2019 Capital Improvement Projects Scoring Key  

Section 1: Project Details 

Project Objectives 

Project goals and objectives are clear, measurable, realistic and address the 

Community Development Block Grant Objective and documented community need.  

15 = Excellent    10 = Good     5 = Fair    0 = Poor    

Community Benefit 

Project need and community benefit are justified and fully documented. 

10 = Excellent    8 = Good     5 = Fair    0 = Poor 

 

Section 2: Target Population 

Benefit to the Target Population 

Project provides a new or improved service to the target population that does not 

duplicate existing services and encourages collaboration with other organizations. 

10 = Excellent    8 = Good     5 = Fair    0 = Poor 

 

Services to Naperville Residents 

Project provides services to Naperville residents conveniently and in sufficient numbers 

or provides crucial services to a subset of Naperville residents. 

10 = Excellent    8 = Good     5 = Fair    0 = Poor 

 

Section 3: Agency Capacity 

 Agency Capacity/Organizational Resources 

Agency has sufficient experience, resources and staffing to successfully implement the 

project within a one-year timeframe and manage the grant, including documentation of 

benefits, compliance and reporting. 

15 = Excellent    10 = Good     5 = Fair    0 = Poor    

Agency Past Performance 

Agency has experience managing Community Development Block Grant funding. 

15 = Excellent    10 = Good     5 = Fair    0 = Poor    

Section 4: Project Costs  

Cost Reasonableness 

Costs of the project are well-documented and justified. Proposed budget is complete 

and appropriate. 

15 = Excellent    10 = Good     5 = Fair    0 = Poor    

Leveraging 

Applicants has made efforts to secure other funding for the activity.   

5 = Excellent 4 = Very Good     3 = Good    2 = Fair    0 = Poor  

Application Completeness: Applications which are complete, accurate and thorough will 

receive 5 points. 



CDBG/SSG 

Pre-Application 

Meeting
August 23, 2018
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✓ Budget officially approved 8/15

✓ HUD Funding Agreement expected in 1-2 

weeks

✓ Subrecipient Agreements sent out next 

week

✓ Projects can start mid- to late September

✓ Will contact all Grantees in next 1-2 weeks

CDBG Program Year 

2018 Update



CDBG

Name: Community Development Block Grant

Sponsor: U.S. Dept of Housing & Urban Development (HUD)

Requirements: National Objective/Eligible Activity

Dates: April 1, 2019 – March 31, 2020

Funding: 2017: $455,778

2018: $546,835

2019: $50,000 prior year + ??? (~$425,000) 

Grants Background 

SSG

Name: Social Services Grant

Sponsor: City of Naperville 

Requirements: Funding Priority

Dates: May 1, 2019 – April 30, 2020

Funding: $500,000

3
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✓ Two (2) Applications:

CI: Capital Improvement projects

funded by CDBG only

SS:Social Service projects

may be funded by CDBG or SSG – Review 

Committee will make the determination

✓ Opening: 12:00 noon, Friday, August 24, 2018 

✓ Deadline: 12:00 noon, Friday, September 28, 2018

Applications
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Capital Improvement (CI) Projects 

Capital Improvements are physical improvements, 

such as rehab, construction or acquisition of 

property.

Minimum Requirements: 

1) Meets a National Objective of the CDBG Program
✓ Benefits low- and moderate-income residents; 

✓ Aids in the prevention or elimination of slums and blight; and, 

✓ Meets urgent community development needs.

2) Meets Criteria for Eligible Activity 

3) Meets at least one priority of the Consolidated Plan

Project MUST meet all 3 criteria to qualify for funding



Meeting the needs of low- and   

moderate-income population

3 ways to show Low- and Moderate-Income Benefit:

1) Income Range of Beneficiary: 

At least 51% of units, households or persons helped must be 

considered Low or Moderate Income (0-80% MFI) 

▪ Extremely Low (0-30% MFI)

▪ Low Income (31-50% MFI)

▪ Moderate Income (51-80% MFI)

2) Presumed Benefit:

▪ Abused Children

▪ Battered Spouses 

▪ Elderly People

▪ Homeless Persons

6

▪ Illiterate Adults

▪ People living with AIDS

▪ Migrant Workers

▪ Severely Disabled People

3) Low/Moderate Income Area Benefits:

▪ Low/Mod Area (see map)



HUD Income Guidelines for DuPage 

County

06/01/2018

Household 

Size

30% of MFI 50% of MFI 80% of MFI

1 $17,800 $29,650 $47,400

2 $20,350 $33,850 $54,200

3 $22,900 $38,100 $60,950

4 $25,400 $42,300 $67,700

5 $27,450 $45,700 $73,150

6 $29,500 $49,100 $78,550

7 $31,500 $52,500 $83,950

8 and more $33,550 $55,850 $89,400

7
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 Acquisition of Real Property – for housing or public facilities

 Public Facilities and Improvements – includes housing for homeless 
and people with disabilities, also infrastructure, handicapped 
accessibility, senior and youth centers

 Rehabilitation – can be Single-Family/Multi-Family, Renter/Owner

 Public Services (capped at 15%) – child care, job training, public 
safety, fair housing, senior services, homeless services, substance 
abuse counseling, etc.

 Other Activities - Relocation/Energy Efficiency/Homeownership
Assistance – downpayment (50%), closing costs, etc./Economic 
Development

 More Info at: 
http://portal.hud.gov/hudportal/documents/huddoc?id=DOC_17133.pdf

Meeting the Criteria for an 
Eligible Activity

9

http://portal.hud.gov/hudportal/documents/huddoc?id=DOC_17133.pdf


 Housing - preserve or increase supply of housing affordable to low and 
moderate-income homeowners and renters by rehab, acquisition,
homeownership assistance, and housing development

 Homeless – provide housing to homeless people and people at risk of 
homelessness, including transitional housing, permanent supportive housing 
and homelessness prevention through emergency assistance

 Special Needs – meet the needs of special populations (elderly, disabled, 
domestic violence, etc.), including housing, health care , nutrition services, 
life skill support, recreation, and transportation

 Community Development – non-housing projects that improve the 
community, including infrastructure, neighborhood facilities and 
accessibility of buildings, public facilities and transportation for disabled 
people

 Public Services (15% cap) – provide needed public services, such as 
food,  clothing, medical care; employment services, financial counseling, 
general counseling, etc. 

Meeting a Priority of 
the Consolidated Plan

10



Evaluation Criteria for 

Both Applications

11



Meets Minimum Requirements of 

CDBG/SSG Program

 SS/CI – 10 points

CI Meets minimum requirements for CDBG
✓ National Objective (Low-Mod Benefit)

✓ Eligible Activity

✓ Consolidated Plan Priority

SS Meets minimum requirements for SSG
✓ 501(c)(3) Nonprofit

✓ Benefits Naperville Residents

✓ Meets SSG Objective

Up to 10 extra points for Low-Mod Benefit
✓ 100% - 76% of served population is below 80% of MFI        10 points

✓ 75% - 51% of served population is below 80% of MFI         8 points

✓ 50% - 26% of served population is below 80% of MFI         5 points

✓ 25% - 1% of served population is below 80% of MFI 3 point

✓ 0% of service population is below 80% of MFI 0 points 

12



Demonstrated Capacity to Complete 

the Project/Project Readiness

 CI – 25 points SS – 15 points
Does the Agency have the ability to complete project within 
the timeframe with resources needed? Is the project ready 
to go as soon as funding is awarded?

 Indicators of project readiness:

✓ Staff Skills and Experience

✓ Financial Resources

✓ Detailed project description/program guidelines

✓ Project Schedule/Ability to complete the project within 
a year

✓ Project sustainability 

✓ Ability to maintain records and meet contracting and 
reporting requirements

13



Leveraged Funds 

Ratio of matching funds 

to amount requested SS CI

1:1 or more 10 points                  10 points 

0.75:1 8 points 8 points

0.50:1 5 points 5 points

0.25:1 3 points                    3 points

Less than 0.25 0 points                    0 points

Source of funds 

Source Amount Type (grant, loan, etc. )

1. 

2.

Total Project Cost:

14



Experience and Past Performance

 SS/CI – 10 points 
✓ Past performance managing grant funding 
✓ Experience with similar projects

 CI - highlight any experience you have with CDBG 
and federally funded grants

Application Completeness

 SS/CI – 5 points 
✓ All questions completed
✓ All Supporting Documentation included

15



Applicant Request Award

Bridge Communities, Inc.  $       90,000 85,000$            

ChildServ  $       26,000 26,000$            

DuPage County Health Department  $       65,000 51,000$            

DuPage PADS  $       26,000 13,823$            

DuPage Habitat for Humanity (DHFH)  $     100,000 -$                   

Illinois Independent Living Center  $       90,000 90,000$            

Little Friends Inc  $       16,223 16,223$            

Loaves & Fishes  $       80,000 60,000$            

Naperville Heritage Society  $       60,000 30,000$            

Ray Graham Association  $       87,000 87,000$            

Turning Pointe Autism Foundation  $     100,000 90,852$            

United Cerebral Palsy Seguin of Greater 

Chicago
32,000$       32,000$            

City of Naperville 56,000$       56,000$            

828,223$     637,898$          
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