SECA 2018 Interview Guideline for Metrics Team

[bookmark: _GoBack]City of Naperville
Special Events Cultural Amenities (SECA) Commission

The Special Events Cultural Amenities (SECA) Commission assists, informs and advises the City Council on matters pertaining to the arts, culture, and special events in the city of Naperville. The commission provides recommendations to the City Council on the annual allocation of SECA funds, encourages arts, culture, and special events in the community, and provides recommendations regarding SECA fund policy, procedures, application, vision statement and goals. Five members shall have professional expertise in the various facets of the duties of the board, including business, nonprofit management, arts, social or artistic events, Naperville heritage, diversity and culture. Two members may be nonresidents of Naperville.

“The SECA budget for FY2018 was $1,900,000 with $910,000 available for grants.  The remaining amount was committed by/City Council contract to various civic organizations.”  GSKovener

The current SECA Commission is reviewing the process of evaluating grant applications.  One aspect that the Commission is exploring is the use of metrics that can be applied to establish a more objective basis and thereby add clarity to our decision making.

The metrics that arise from the surveys will be tested in FY19 with installation in FY20.





Interview with Grantee
1. What are the sources for grant funds to your organization?
a. How long have these grants been received?

2. How are the grants used by your organization?
a. Events, continuing programs, etc

3. What fraction of your budget arises from the grants?

4. Do you have a plan to reduce dependence on the grants?


5. What hard metrics would you support?
a. Attendance
b. Past grants
c. Economic impact
d. Fundraiser
i. Solely for organization
ii. Benefit for other organizations
e. Salaries
f. ?

6. What soft metrics would you support?
a. Financial wherewithal
b. Duplication of other grantees
c. Capability to execute 
d. Intrinsic value to Naperville

7. If a SECA grantee,
a. Would you support auditing of the event by SECA?
b. Do you favor a more activist role in promoting Special Events and Cultural Amenities by SECA?
i. Solicitation of types of events, location, timing
c. Is there a suitable balance of small/large events i.e. small/large grants?

8. Thoughts on current process


Notes
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