Q/A for September 1, 2026

Agenda #

Title

Requestor
Responder

1.9

Pass the ordinance authorizing the execution of a recapture agreement for the installation of Storm Sewer
Improvements as part of the 623 WillowRoad - Offsite Storm Sewer Plans - DEV-0069-2026

1. How was the $11,973.22 figure calculated?

2. 1Is the $11,973.22 amount fixed, or will interest accrue?

3. The memo says 633 and 639 Willow would be required to install public storm sewer along their frontages as a
condition of future redevelopment. Would that requirement apply regardless of the type or scope of redevelopment
occurring on those properties?

4. Is the $11,973.22 allocated to each property based on the storm sewer improvements that property would
independently be required to construct if it was redeveloped today, regardless of the scope of that redevelopment?
For example, would the required storm sewer improvement and associated cost be the same for a relatively minor
project, such as adding a porch, as it would be for tearing down the existing home and building a new one?

Gibson

1. Amount was calculated based on the total cost of the storm sewer extension & each benefiting property's lot
frontage. See Exhibit F on the recapture agreement for table.

2. Interest will accrue, based on the Engineering News-Record (ENR) as of July 2026. See Section 3 in recapture
agreement for more information.

3. No, only if the benefited property makes use of or benefits from the Storm Sewer Improvements as determined by
the City. See Section 4 in recapture agreement for more information

4. No, it would only apply if a room addition or teardown occurs.

Oldani/Hynes




J.1

Receive the staff report and conduct the public hearing to consider an amendment to the Annexation Agreement
for Monarch Landing and related ordinances for the property located at 2255 Monarch Drive (NorthGate
ofNaperville) (Item 1 of 5)

1. Can we please get an update on the Council directed I1-88 Land Use Plan?

2. Regarding the required disclosure about neighboring industrial properties, is the disclosure requirement tied to the
property in perpetuity?

3. Would future purchasers receive the same notice when a property is resold, or does it only apply to the initial sale
from the developer?

4. If the disclosure if not tied to the property in perpetuity, is there a mechanism we could use to ensure the
disclosure applies to future sales?

Gibson

1. The RFQ for the 1-88 Land Use Plan has been posted with responses due on September 25, 2026.

2. through 4. Yes, staff intends to tie the disclosure requirement to the property in perpetuity, and the disclosure will
be required to be provided to any initial purchaser or future purchaser. The terms of this requirement will be
formalized in the Owner’s Acknowledgement and Acceptance Agreement (OAA) when this project proceeds to final
approvals. The OAA will be sent to the Council for formal review and approval.

Laff/Mattingly

M.2

Approve the award of RFP 25-030, Citywide Camera Access, to SDI Presence LLC, for an amount not to exceed
$8,293,111, plus a 3%contingency and for a 3-year term

1. Who owns the video, images, records, and other data generated by this system?

2. Who will have access to the videos and/or data generated by the system? Will access be limited to specific
authorized personnel, or will it be available more broadly to security personnel, police officers, other City employees,
contractors or vendors, or anyone outside the City?

3. What access will the Managed Service Provider and its employees or subcontractors have to live or recorded video,
and what safeguards will ensure that only appropriate personnel can access it?

4. Will the system integrate with or provide data to any non-Naperville law enforcement department or agency,
government body, or private company or system?

5. Where will the City's video and other security-system data physically be stored?

6. How long will video footage be retained?

7. An increase from 200 to 470 cameras is significant. Where will the additional cameras be located, and what criteria
were used to determine why and where additional camera coverage is needed?

8. The memo references “real-time visual verification” and “event-triggered recording.” Can you explain what those

Gibson




functions mean and what types of events can trigger recording or alerts?

9. Does this system include or support facial recognition, license-plate recognition, object/person tracking?

10. If those capabilities are not being implemented as part of this project, does the hardware/software being
purchased allow them to be enabled in the future? If so, would City Council approval be required to activate or
purchase those capabilities?

11. The memo states that the Managed Service Provider will support and "own" the full network. What does "owning"
the network mean in this context? Specifically, which hardware, software, network infrastructure, licenses, and data
will be owned by the City versus the vendor during and after the contract?

12. If this item is approved, at the end of the contract, could we transition the system to another provider without
replacing equipment, software, or infrastructure?

13. Will the system maintain audit logs showing who viewed, downloaded, exported, or shared footage, and will those
logs be routinely reviewed? Are there systems in place to automatically flag unusual or potentially inappropriate
access or use? What other safeguards will be in place to prevent unauthorized or inappropriate access or use?

1. The City owns the data generated by this system.

2. Access to specific cameras will be configured based on the least privileged principle, meaning minimum access and
permissions required to do specific jobs. Public Safety personnel will have access as needed whereas members of TED
will have access to traffic and the utilities will have access to their specific structures/locations. At this time, only SDI,
who will be managing the system, will have access. There is no public access but video may be shared with other
public safety organizations as needed when partnering to resolve incidents.

3. The Managed Service Provider and it's employees will have full access to the system. All vendor staff working on
site in the City must pass criminal background checks performed by the Naperville Police Department (NPD). The City
has stipulated that no subcontractors can be used to support the maintenance of the security system. As mentioned
in previous question, the system will be configured under the least privileged principle. The NPD will execute monthly
audits of the system to verify appropriate access of the system.

4. The system will be used to share necessary information for investigations with other Public Safety organizations
such as the State of lllinois, DuPage and Will Counties, or other bordering cities as needed. Video may also be used in
a court of law as evidence.

5. The data will be stored on City servers.

6. Video footage will be retained for 30 days.

7. A security consultant was hired to assist with determining the placement and need for additional cameras across
the City. The consultant considered types of buildings, amount of public access, number of incidents, etc.
Additionally, some departments required cameras to allow daily observation such as water towers, substations, etc. A
breakdown of new cameras being added to the infrastructure is attached to the Q&A.

8. Real-time visual verification is much like at-home systems. It's the instant notification that something has been




picked up on the camera system. For example, if motion detected at a City Substation at 2 a.m. an alert will go out
and Public Safety personnel can see in real time what the camera has picked up and quickly decide on next steps.
Event triggered recording records only when an event occurs. For example, 24x7 recording on a door isn’t necessary.
Rather, it can record only when the door is accessed. Optionally, the system allows for recording 24x7 but can also
tag areas where there are events occurring. This allows for easier review when needed.

9. There is no plan to use biometrics. LPR cameras will be added at the Municipal Center due to the amount of traffic.
The existing camera in the system do not support object tracking functionality but most of the new cameras do have
the capability. The use of these tools will be governed by City policies that will be developed with the vendor.

10.The software is capable of supporting these types of features. Most of the cameras in the system will not have Al
capabilities. In the future, if the system is enhanced with Al features, there will be an agenda item and Change Order
that will require City Council approval. The City will work with the vendor to help define sound policies and
procedures.

11. The Managed Service Provider, on the City's behalf, will be responsible for the entire network, from the fiber
connections, to the computing hardware, storage, software, licensing, etc. They will maintain the system (examples,
patching software, cleaning cameras) and support any repairs like replacing broken cameras, repairing card readers,
etc. The City owns the equipment, software, etc.

12.In general, the system will remain in place but the party that maintains and supports it could change. As noted in
the proposal, there are existing cameras and access points that are getting integrated into this system. In the future,
the same could happen with a different system, but based on our knowledge, Genetec is a leading security system
provider with features beyond what the City could implement. Staff fully expects to be a Genetec and SDI partner for
many years.

13.The system has significant auditing capabilities. Genetec Security Center provides comprehensive logging
capabilities through system loggers, activity trails, and device-level diagnostics to track security events, user actions,
and system health. Activity trails will be available to track user and security related events like logons, password
changes, recording stoppage, video file deletions, etc. As previously mentioned, access to the system will be
configured with least privilege, making sure access is limited only to what is needed for that particular user.
Furthermore, aside from monthly access audits by the NPD, the City will work with the vendor to help define
governing policies and procedures.




Locations with 5 or greater camera additions

# New
Site Cameras Purpose/Locations
NPD Police Station/Animal Full exterior coverage, Additional hallway coverage for jail,
control 33 | additonal coverage for evidence areas
Full exterior coverage, full coverage of parking decks, addition
of cameras in stairwells and all doors due to public building.
Municipal Center 60 | Additional cameras in public meeting rooms. °
Additional exterior coverage, tool room coverage, hallway
coverage. Driven by number of contractors that have access to
Public Works Building 25 | the building.
Build out of exterior coverage, carmeras covering hallways to
computing infrastructure. Cameras covering hallways where
Electric Service Center 23 | more "public" meetings are held. (contractors, etc.)
Currently insufficiently covered with cameras. Thisis a
museum and cameras are being added throughout the
Naper Settlement 31 | property.
South Operations Center 6 | No cameras currently exist around supply warehouse
Hazardous Waste Center 6 | Currently no cameras exist
Adding full coverage - significant number of incidents at
Van Buren Parking Deck 7 | parking garages
Adding full coverage - significant number of incidents at
Water Street Parking Deck 5 | parking garages
Chicago Central Parking Adding full coverage - significant number of incidents at
Deck 5 | parking garages
Total 201

The other ~70 new cameras are spread across 38 other locations across the City to extend coverage




	1 - FINAL Q&A
	2 - Locations with 5 or greater camera additions

