Q/A for October 7, 2025

Agenda #

Title

Requestor
Responder

1.7

Approve the award of Bid 25-074, Field Services for Tollway Substation Transformers, to Transfluid Services,
Inc. for an amount not to exceed $147,818

Do we know why the proposed costs are so significantly different between the different vendors?

Gibson

Electric Utility and Procurement staff contacted all vendors, confirmed the scope of work, and checked
references. The City is confident that Transfluid can perform the work at the proposed contract price.

Munch/Groth

Approve the award of RFQ Work Order 25-072-TED-25-01, StreetscapePhase Il Design - Jefferson and Main, to
Thomas Engineering Group for an amount not to exceed $189,565.96

Do we know why the proposed costs are so significantly different between the different vendors?

Gibson

RFP 25-072 was recently awarded which generated a shortlist of four qualified vendors. This work order is the first
advertisement to the shortlist. The City held a pre-bid meeting and generated a final scope which all firms bid
from. This was a competively bid contract and the City does not receive explanation of bid prices received.
Following receipt of bid pricing, the City had a conversation with Thomas Engineering to confirm they were
confident in their submitted bid price and that they could perform all work identified in the scope. Thomas
Engineering responded with assurance they would perform the work within their bid price.

Nichols

.12

Approve the award of Change Order #1 to Contract 25-020, 2025 Pavement Markings, to Maintenance Coatings
Co. for an amount not toexceed $18,985.05 and a total award of $165,473.95

How much of the $18,985.05 change order can be attributed to the new traffic calming on Jefferson, and what
additional work is being included that was not included in the original contract?

Gibson

The cost for traffic calming marking on Jefferson Ave is $17,281.80, which accounts for 91% of the requested
Change Order. Additional work that was not in the original contract is for neighborhood traffic requests that the
City received after the contract was awarded in March 2025. This work includes the installation of new crosswalks
and stop bars, as well as changes to on-street parking boxes.

Smith

L.1

Option A: Concur with the petitioner and direct staff to prepare ordinances and an OAA agreement approving
the requested entitlements for Dutch Bros at 1230 S. Naper Blvd. - DEV-0068-2025; or Option B: Deny the
requested entitlements for Dutch Bros at 1230 S. Naper Blvd. - DEV-0068-2025

The Traffic Management Plan included in the agenda item is the original plan and does not reflect Council
feedback provided to the petitioner. Has a revised plan been submitted for staff review?

Holzhauer

The petitioner has considered additional changes but has not formally submitted a revised plan. Once a plan is
submitted, staff will need two weeks to review and provide a recommendation to the City Council for
consideration.

Laff/Louden
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