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Council QA – Feb. 1, 2022 
Wednesday, January 26, 2022 3:55 PM 

I.  CONSENT AGENDA: 
  

1.        22‑0097           Approve the regular City Council meeting minutes of January 18, 
                                        2022 
   

2.        22‑0120           Approve the City Council meeting schedule for February, March 
                                       and April  2022 
  

3.        22‑0087           Approval of Mayoral appointment to the Public Utilities Advisory 
                                        Board  
  

4.        22‑0088           Approve the award of Change Order #1 to Contract 21‑192, 
                                       Hosting Capacity Study to CMY Solutions LLC for an additional 
                                        year and a new completion date of December 31, 2022 
 
5.        22‑0067           Approve the award of Change Order #1 to Contract 21‑275, 
                                        Springbrook Water Reclamation Center Structural Repairs to 
                                        Crossroad Construction, Inc. for an amount not to exceed 
                                        $18,664.70 for a total award of $148,664.70 and for an 
                                        additional 59 days 
  

6.        22‑0078           Approve the award of Change Order #2 to Contract 21‑163, 
                                       Springbrook Water Reclamation Center Structural Engineering, 
                                       to Fehr Graham & Associates LLC (formerly Deuchler 
                                       Engineering Corporation) adding 105 days 
 

Q:  Is any of the work done in-house? If so, can you provide prior
staff engineering hours needed to complete the work in-
house? Also, please provide the current and upcoming staff
hours needed for this task without outside contract support?  

Gustin 

A:  On this project, work in-house included the creation of the contract
documents and the bulk of the construction management and
inspection. This contract is for the structural engineering specialty
items (288 hours). This is needed because the City does not have
an Illinois Licensed Structural Engineer on staff.   
In addition, the structural engineering consultant assisted City staff
with review of the shop drawings and special inspections of the
structural items due to staffing constraints. We do not anticipate
any additional requests concerning this engineering contract.   
We estimate that City staff has spent approximately 300 hours to
date on this project with an estimated 60-100 hours of additional
City staff time to complete the project.   

Blenniss 
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7.        22‑0034           Approve the award of Option Year Three to Contract 17‑133, 
                                        Land Surveying Services, to Christopher B. Burke Engineering, 
                                        Engineering Resource Associates, Farnsworth Group, Hampton, 
                                        Lenzini and Renwick, Inc., Ridgeline Consultants and Robinson 
                                        Engineering for an amount not to exceed $200,000 
 
8.        22‑0071           Approve the award of Option Year 1 to Contract 21‑017, Sanitary 
                                       Sewer Manhole Rehabilitation, to Spectra Tech, LLC for an 
                                       amount not to exceed $185,460, plus a 5% contingency 
  

9.        22‑0090           Approve the award of Cooperative Procurement 22‑061, Police  
                                                Department Roof Restoration ‑ Phase Three and Final to 
                                        Weatherproofing Technologies Inc./Tremco for an amount not to 
                                        exceed $215,645.36 and a 5% contingency 
 

Q:  Who will be doing the actual work on the roof? Hinterlong 
A:  Tremco uses their own in-house workers to complete the work. 

They have done the work on Phase I & II without any issues. 
Dublinski 

  

10.      22‑0020    Approve the award of Bid 21‑376, Transmission Pole Painting to 
                                   Morris Painting, Inc. for an amount not to exceed $650,700 and 
                                   for a one‑year  term 
 

Q:  How will residents be notified when work will commence and
finish?  

Gustin 

A:  The vendor expects that most poles will require two days to prepare
and paint. For those poles which require a lane closure, Naper Notify
will be utilized consistent with the traffic alerts notification category. A
majority of the poles to be painted are accessible from the Tollway and
will not require lane closures.  

Groth/LaCloche 

Comment
 

 Great work on keeping our costs down!! Hinterlong 

 
11.      22‑002      Adopt the resolution authorizing the City Manager to execute the 
                                   2022 Pace Paratransit Local Share Agreement for the operation 
                                   of the Ride DuPage Program 
 

Q:  Should the Resolution include the cancellation paragraph? Can
staff provide criteria by which they would recommend non-
participation of this program? Would staff recommend an
efficiency rating of the program to determine continued
participation, evaluation of financial and staff costs?  

Gustin 

A: The agreement includes a provision that allows for termination of the Louden 
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contract. Termination would need to be discussed with the program
partners before action is taken. 
 
The Ride DuPage program was put in place with the goal of
improving transportation options for seniors and persons with
disabilities. The program currently achieves this goal, and therefore,
staff recommends continued participation. Staff currently receives
ridership, cost, and on-time performance information from Pace;
however, in conjunction with our partners, we continue to request
additional data from Pace on the program. 

 
 12.      21‑1653B        Pass the ordinance granting a variance to the sign requirements 
                                         to permit Napleton Mazda to install a new ground sign at the 
                                         property located at 2363 Aurora Avenue ‑ PZC 21‑1‑122 
 

Q:  Years ago staff talked about a policy/goal to bring older signs in
to city code compliance and the trigger would be once the
petitioner again comes to the city for a change. Is that a
consideration here?  

Gustin 

A:  Staff's efforts to correct non-conforming pole signs have been
focused on Ogden Avenue. In contrast, when the sign code update
was adopted, staff acknowledged that many car dealership signs
would become non-conforming as a result. However, given that the
sign code must be content-neutral, separate regulations could not be
written in for car dealerships. Accordingly, staff anticipated that
variances would be requested for car dealerships as signs are
replaced over time.   
Staff is supportive of this request in part because the proposed sign
will now conform to the code in terms of style; the previous sign
consisted of a two-pole structure and the proposed sign has a wider
base and meets the definition of a monument type sign, which is a
requirement of all ground signs. For sign variance cases, staff also
reviews the context of the proposed sign and in this case, staff finds
that the signage proposed for the subject property is generally
consistent with the character of pre-existing car dealership signage
in the corridor and therefore supports the sign as proposed. 

Green 

  

13.      22‑0095           Pass the ordinance authorizing the issuance of General 
                                        Obligation (GO) Bonds for an amount not to exceed $7,500,000 
  

14.      22‑0121           Pass the ordinance approving a two‑year extension of the 
                                        effective period of the deviations and fee‑in‑lieu of parking 
                                        approved by Ordinance 20‑014 for the River Main development 
                                       from February 19, 2022 to February 19, 2024 ‑ PZC 19‑1‑131 
  

L.  ORDINANCES AND RESOLUTIONS: 
  

1.        22‑0069B        Conduct the first reading of the ordinance amending Title 6 
                                        (Zoning Regulations) Chapter 1 (Zoning Title, Purpose, 
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                                        Definitions) Section 6 (Definitions) and Title 6 (Zoning 
                                        Regulations) Chapter 8 (Industrial Districts) Article B (ORI Office, 
                                        Research and Light Industry District) of the Naperville 
                                                Municipal Code regarding the ORI Zoning District ‑ 
                                       PZC 21‑1‑144 
 

Please find attached a letter of support for the ORI amendments
submitted by the City of Warrenville on January 31, 2022, titled 01
- Letter from Warrenville re ORI Amendment.  

Laff 

  

2.        21‑1623B        Receive the staff report for 8S201 College Road 
                                        (Timec Resubdivision) ‑ PZC 21‑1‑101 (Item 1 of 6) 
 

Q:  Legislative text has a spelling error “Vice to Vince”.. Spell check
sometimes is a pain. 

Gusti
n 

A:  Correct, we intended to refer to Vince Rosanova.  Russe
ll 

  

3.        22‑0028           Conduct the public hearing to consider the Annexation 
                                       Agreement for 8S201 College Road (Timec Resubdivision) ‑ PZC 
                                       21‑1‑101 (Item 2 of 6) 
 
4.        22‑0029           Pass the ordinance authorizing the execution of the Annexation 
                              Agreement (requires six positive votes) for 8S201 College Road 
                              (Timec   Resubdivision) ‑ PZC 21‑1‑101 (Item 3 of 6) 
  

5.        22‑0030           Pass the ordinance annexing 8S201 College Road (Timec 
                              Resubdivision)   ‑ PZC 21‑1‑101 (Item 4 of 6) 
 

Q:  Staff how contiguous must an unincorporated property be to an
incorporated Naperville property?  Can you provide the lot
connection used for this request? 

Gustin 

A:  An unincorporated property is considered eligible for annexation and
contiguous if it is adjacent (sharing a common lot line or across the
right-of-way) to an incorporated property. As a general rule of thumb,
the contiguity must be at least 60’; point to point contiguity is not
sufficient. The subject property is adjacent to incorporated properties
to the north, east, and west.  

Russell 

  

6.        22‑0031           Pass the ordinance rezoning 8S201 College Road (Timec 
                              Resubdivision)  to E2 upon annexation ‑ PZC 21‑1‑101 (Item 5 of 6) 
  

7.        22‑0032           Pass the ordinance approving a deviation to the width of the parcels 
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                              at the  right‑of‑way and the preliminary/final plat of subdivision for 
                              8S201 College Road (Timec Resubdivision) ‑ PZC 21‑1‑101 (Item 6 
                              of 6) 
  

M.  AWARD OF BIDS AND OTHER ITEMS OF EXPENDITURE: 
  

1.        22‑0074           Approve the award of Cooperative Procurement 21‑281, Police  
                                              Department Body Worn Cameras and In‑Car Video System to Axon  
                                              Enterprise, Inc for an amount not to exceed $2,257,634.97 and for a  
                                              five‑year term 
 

Q:  Does this 5 year contract value include data storage and
hw/sw maintenance costs? What is the estimated useful life of
the BWC and dash cameras? After the 5 year contract ends,
what estimate do we have for ongoing hardware and software
maintenance, as well as ongoing storage and retrieval costs? 

Sullivan 

A:  Does this 5 year contract value include data storage and hw/sw
maintenance costs?  Yes it does.  
What is the estimated useful life of the BWC and dash cameras? 
We receive a "refresh" of the BWC every 2.5 years. The first,
and main reason, is that the battery life begins to degrade at
this point. Thus the new product will have a brand new battery
and eliminate any concerns about the BWC lasting for the 12-
hour shift. However, if there is a new product, we know we are
going to have the newest, upgraded technology supplied to us
at no additional cost, based on our agreement.   
 
In-car camera technology has a longer shelf life, as evidenced
by our current system being in play for almost 9 years now. 
Axon's recommended refresh for this product is every 5 years,
either for a hardware refresh or the release of a new product. 
Obviously we would only take advantage of this if we renew
with Axon at that time. 
 
After the 5 year contract ends, what estimate do we have for
ongoing hardware and software maintenance, as well as ongoing
storage and retrieval costs?  After this 5-year term ends, it
should be anticipated that we will be moving into a new
contract, either renewing with Axon or selecting another
vendor, to continue the utilization of these technologies
moving forward. The pricing will be similar if we continue to do
business with Axon, with consideration given to inflation as
well as any new services the company may offer with these
technologies. 
 
If we did choose a new vendor 5 years from now, part of the
agreement we currently have is that we can download our
video and store it. The other option included in this agreement
is an API interface where Axon would transfer the videos to
the newly chosen vendor, where it would be stored in that
vendor's product. Both of these options are free to us and
again would only be used if we left Axon.  

Arres 
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O.  REPORTS AND RECOMMENDATIONS: 
  

1.        22‑0107           Approve the proposed CY2022 SECA Grant Fund Program
allocations 
  

 Q:  Staff are there other funds that survey work can receive
funds? What is the criteria to receive SECA funds in
connection with a survey? Staff shared that potentially
the Strategic Plan, and its community survey will come
back to Council in 2023. Would that qualify for SECA
funds? If staff recommends the rebirth of the Plan
residents shared missing the opportunity to participate.
Plus in the past Plan our Hispanic population was not
provided its own designation, I believe lopped in with
white. When will DCM be paid off? How much does DCM
pay for rent to the city? What funds were received from
DCM (insurance) or the city (insurance) after the flood?
Does DMC receive any State and County funds? What
rights and options does the city have with respect to the
DMC debt?  

Gustin 

A:  Surveys are not specifically identified as a unique area that
would qualify for SECA funding. It is the SECA
Commission's responsibility to recommend, and ultimately
the City Council's authority to approve, if projects/initiatives
fit the criteria for funding (i.e., special event or cultural
amenity). At this time, staff does not intend to apply for
SECA grant funds for the Strategic Plan, nor has staff begun
planning for it's possible 2023 implementation.   
 

To be clear, the City has no bonded debt related to the
DCM. Rather, the City is repaying the Capital Projects Fund
the amount it contributed to the museum purchase through a
transfer of SECA funds. The DCM “debt” will be paid off in
2025. Under the existing 20-year agreement, the museum
pays a monthly rent fee of $5,171.33 to the City, which
began in 2015. There were no insurance claims made
against the City's insurance for the flood. Staff is unaware to
what extent DCM receives any money from the state or
county for operations of the museum. 
 
Please see attachment, 02 - DuPage Children's Museum -
Agenda Item - Lease Agreement.  

Gallahue 

Q:  The Legislative Text says that SECA Commission chose
which 5 projects/events to allocate the balance of
$21,622 to partly based on "events/projects where the
City Council concurred with the SECA Commission."
How is SECA defining "concurred"? I know of one of the
five events/projects listed had at least 2 Councilpersons
ask for it to be significantly reduced, but here it is being
significantly increased. It seems as though there were
so many projects/events where the money could have
been allocated where all 9 on Council were not asking
for a reduction, and perhaps the money could have
been spread out to those organizations where more of
an impact could have been felt.  

Bruzan
Taylor 
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A:  Staff chose the five events/initiatives to reallocate the
$21,622 based on SECA Commission discussions in
November and December. Staff also informed the SECA
Commission of the proposed events/initiatives and received
no alternative suggestions.  
 
Staff defines "concurred" or "consensus" as when five or
more councilmembers agree with the proposed
recommendation. Council concurred with all but one SECA
Commission funding recommendation. After reducing
funding for the one event, staff redistributed the $21,622
balance according to the criteria listed in the memo in order
to make whole four events/projects that have great impact
on the community as well as one project that will benefit a
number of grant recipients for performing arts requests. 

Gallahue 

  

2.        22‑0072B        Receive feedback from the Planning and Zoning Commission on  
                                               Downtown Design Standards and direct staff accordingly 
 

Q:  Staff what percentage of painted facade will be or
considered, per the city signage ordinance? If a petitioner
makes painting or staining the exterior as part of their
marketing or branding what percentage would staff allow?
What oversight will the city have making sure it is in
architectural compliance? What is the city’s checklist or
definition of architectural compliance?  

Gustin 

A:  The City’s sign code regulations permit signage on qualifying
facades using the following calculation: linear foot of façade
frontage x 1.5 = the maximum permitted sign square footage. The
maximum permitted signage allowance is applicable to any
proposed signage (wall, awning and canopy signs) which is
clearly identifiable with a business brand or logo.  

Exterior façade changes that include accent colors, but are not
clearly identifiable with a brand or logo (and therefore not counted
as signage), would be required to comply with the maximum
permitted accent color allowance of 10-25% of the façade per the
Downtown Design Standards.  

The Downtown Design Standards provide guidance on the
architectural style and character of the exterior façade for
buildings located within the Downtown. 

Mattingly 

Q:  Is this approving applying stain to brick by right? Or would
they need approval to do that? 

 

Hinterlong
 

A:  The existing Downtown Design Guidelines permit staining of
brick. Neither the PZC nor staff is proposing any changes to this
existing allowance. Any request to stain brick is reviewed and
approved by staff administratively.   

Mattingly 

  

3.        22‑0042           Receive the Preliminary 2021 Year‑End Financial Report 
 

Q:  Staff explain the difference between actual and projected on Gustin 
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the property tax number and why actual and proposed might
be higher or lower? Staff when or would staff recommend to
reduce the tax rate on the Food & Beverage to relieve the
restaurants in town? If not at what number would staff
recommend same?  

A:  DuPage and Will counties add an additional 1% to the City tax levy
to ensure the City receives the entire amount necessary to pay
obligations such as debt service and pensions. Property tax
collections usually come in at about 99.5%, so the City rarely
captures the full additional 1% but does realize a small amount of
additional tax revenue beyond what was levied. Staff takes the full
county tax extension amount into consideration during the levy
process when estimating the impact on the tax rate and average
bill impact. 
Food & Beverage Tax is paid by the customer and not by the
restaurant, so reducing or eliminating the tax would have no direct
financial benefit to the restaurants. They could benefit if the tax
reduction changed consumer behavior enough to drive more
business to the restaurant; however, it is unlikely that would
occur.  
At the current Citywide rate of 1%, the Food & Beverage Tax on a
$50 restaurant bill is 50 cents. Reducing or even eliminating that
amount is unlikely to be the driving factor in a consumer’s decision-
making process on whether to dine out or what restaurants to
patronize. 
Additionally, Food & Beverage Tax funds a very specific set of
expenditures, including the SECA program and a portion of public
safety pensions and debt service. If the tax were reduced or
eliminated, the City would need to identify alternate funding
sources for these expenses our reduce them in accordance with
any reduction to the Food & Beverage Tax. For those reasons,
staff would not recommend a reduction to the Food & Beverage
Tax.  

Munch 

 The presentation slide deck for the February Financial Report is
attached below. Please see attachment titled 03 - February
Financial Presentation.  

Munch 

  

 

































































































TONIGHT’S AGENDA

2021 Budget Review
• Preliminary, unaudited results by fund category

Revenue and Expenditure Summaries
• Highlight 2021 performance

Future Topics 
• Preview topics to be discussed in early 2022



THIS MONTH’S HIGHLIGHTS

• Rapid economic recovery fueled strong 2021 revenue results

• Spending aligned with budget projections in most categories

• Overall financial position continues to improve; AAA bond 
rating re-affirmed last month
• Rating maintained for over 25 years



2021 BUDGET SUMMARY
Special Funds Capital & Debt Service FundsMaintenance & Operating Funds

Revenues

Expenses

$ in millions



MAJOR OPERATING FUNDS

General Fund aided by strong revenue recovery – adds $13M to cash balance
• Revenues 8.5%, or $11.2M over budget; Expenses 1.4%, or $1.8M under budget

Electric Utility performed close to expectations – adds $4.8M to cash balance
• Revenues slightly lower than projected; results in lower purchased electricity costs

Water Utilities expenses projected flat to revenues after final payments
• 2022 bond issuance will replenish cash spent on Water AMI in 2021 

Revenues Expenses Margin
General Fund 141.41 128.45 12.97

Electric Fund 154.23 149.37 4.86

Water Fund 70.06 66.82 3.24
$ in millions



REVENUE SUMMARY
Category Source Total ($) Comparison*

State Shared
Sales tax $40.5M 21% increase

Income tax $19.5M 22% increase

Service Charges

Electric $150M 3% below ‘21 projections

Water/Wastewater $70.3M 7% above ‘21 projections

Ambulance fees $6.9M 16% above ‘21 projections

Local Taxes

HRST $15.8M 24% increase

Food & beverage $5.3M 39% increase

Hotel/motel $1.2M 50% below 2019

Real estate $7.4M 74% increase

Other Revenues
Building permits $1.4M 29% increase

Commuter parking $943K 76% of ‘21 budget

*comparison is to 2020 totals unless otherwise noted



EXPENSE SUMMARY
Salaries and Benefits

• Total salaries and wages, including overtime, total $101.7M – 98% of budget
• General Fund salaries slightly over budget – historical vacancy not met

Healthcare
• Medical claims/administrative fees under budget by over $2M
• Dental claims under budget by $193K; prescription drugs over by $212K

Purchased Services and Items
• Purchased electricity under budget by 6%; purchased water over by 4%
• Purchased services at $33.3M under budget by 20%
• Purchased items over budget by 5% at $22.6M

Capital Outlay
• Capital expenses total $50M, or 60% of budget
• Under budget due to project deferrals and favorable bids in 2021
• Most deferred projects budgeted in 2022



FUTURE TOPICS

Trend reporting
• Continue monitoring & reporting on economic trends impacting 

the budget

Utility assistance  
• Council request for additional information on utility rate assistance 

Naper Settlement transfer
• Amend 2021 budget to correct negative fund balance through a 

General Fund transfer

Capital projects balancing
• Amend 2021 budget to align spending between Bond Fund and 

Capital Projects Fund




