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What would DuPage

Access to Lake Michigan County be like today if

this initiative had not

been taken by the
visionaries in the 1980s?

40 Years in the Making

*1986: DuPage Water Commission

*1992: DWC first flows

*2023: Technical Memos 1-9

*2024: Feasibility Assessment and Validation Study
*2026: Comprehensive Plan

*2041: Control from new source to tap



DRAFT

Progressing the Comprehensive Plan

Ausiness and Financial
Plan

\/Communications
Plan

\éovernance Plan

ﬁisk Register

\/Contract Approach

ﬁrogram Manager
Approach

ﬁake Michigan Bathymetry
Program Manager Selection



VISION

Current System

e Continuous service for 100+
years

e Some 1867 tunnels stillin
service

e Served DWC for 4 decades

* Need 15 more years!
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Lake Water LEGEND: @
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VISION

For Regional Security

* Interoperability

* Mutual support

* Optimize existing assets
* Regional redundancy
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Chapter 1 Business Case

KEY POINTS

e Conservative demand forecast

Additional customers lower the unit costs

* Lower unit cost than current Chicago cost of service

After 35-year debt repayment

* Financeable



Chapter 2 Communications

KEY POINTS
* Segmented Approach

* Focus on the highly
interested first

* Strategic
Communications is a pre-
requisite

« Internal communications

« Talking points

« Maps

» Briefings/tours

= Policy papers

« Direction-setting
workshops

DuPage Water Commission
NSMJAWA Executive Committee & Board

Planning partner: Glencoe

= Introductory E;iwl:mt;::ﬂed
presentations CMAP and MPC
+ Topical workshops Current wholesale customers
« Monthly updates Host communities: Northbrook, tunnel alignment

(Email) ROW property owners: Glencoe community [North
: Shore Congregation & North Shore Country Clubj,
« Community leader Cook County Forest Preserve, UP Railroad
interviews DuPage County Board
+ Messaging DWC & NSMUAWA local municipal elected leaders

Economic development agencies

Interested
« Staff briefings/updates Candidate customer communities

. SNakem bureau DuPage anc ounty Mayors & Managers

« Targeted outreach

« Print materials

« Interpretive displays
« Monthly updates

« Website

« Media strategy, briefings, tours Not Yet Interested
« News releases News media
+ Public forums T

= Customer communications (suburbs/Chicago)

» Opinion research (surveys - focus groups)
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Chapter 3 Governance

KEY POINTS

e Governance will evolve over time

a progression from MOU, IGA, etc.

* NSMJAWA and Glencoe engaged
Building Trust

* Documenting governance needs

NSMJAWA-EC standing meeting established

MM_AM_/\/\/\/\/\/\MA



Chapter 4 Risk Management

KEY POINTS
* Risk management is a philosophy, not an activity
* Tools are in place and continually updated

* Risk registers will affect contingencies and cost
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Chapter 5 Delivery

KEY POINTS
* Megaproject — achievable, conventional
* Collaborative Delivery is strong recommendation

* Solicit and enable Program Manager
Delivery Teams (engineers / contractors / vendors)

Support Services

MM_A_/\_A_/\/\/\/\/\/\M/B\



Engagement

* 1-on1’s: At your convenience - set individual
meetings

* February 11- Webinar: Comp Plan Review

* February 19 - Board Meeting: follow-up discussion

14
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