
Naper Settlement Museum Board 

2024 Annual Report  
 

2024 Accomplishments  

• Approved monthly financial reports, 2025 budget and CIP 
• Approved Strategic Plan 
• Completion of Innovation Gateway 
• Completion of Museum Focused Digital Network 
• Engaged Student Representative 
• Completed the film narrated by Bill Curtis: Where Looking Back is Looking Forward 
• Remediated deferred maintenance: 

Location Remediated 
Site Event Transformer upgrade (2) Exterior outlets chapel 2022 $12K (quote), cables 

not included 
Carriage House Exterior building ‐ scrape, prime, paint (OPERATIONS) 
Daniels House Exterior building ‐ scrape, prime, paint (OPERATIONS) 
Blacksmith Fluid Apply and exhaust fix 
Carriage House Exterior siding repairs, replacements, caulking, repaired building areas painted 
Chapel Miscellaneous Cedar Shingle Repairs 
Maintenance Barn Sliding door Roller track replacement 
MMM Paver transition alignment to roadways 
Daniels House Replace gutters, secure at roofline, re‐use downspouts 
Meeting House Meeting House 1st FL. Interior 2‐story paint 
Meeting House Meeting House 1st FL. custom wood faux graining, plaster repairs MOVED FROM 

2025 

Porter Parking Lot 
Porter Parking Lot: demo 2‐3", new asphalt, concrete catch basins, restripe 
parking stalls MOVED FROM BEYOND 
2027 

School House Replace cedar shake roof MOVED FROM BEYOND 2027 
Tunnel Floor painting, new walls, new ceiling tiles. 

 

2024 Challenges  

Naper Settlement staff was, unfortunately, unable to reschedule a board meeting and attend a 
student representative luncheon during the month of October due to Oktoberfest, All Hollows 
Eve, and Howlin’ at the Moon. October is our busiest month for events. 

2025 Upcoming Work  

• Approve monthly financial reports and 2026 budget and CIP 
• Master Plan 
• Naper Settlement Never Settle Capital Campaign Phase II 


