
 
 
 
 

CITY 
 
SUBJECT: Recommend the Award of Procurement 15
  
TYPE OF VOTE: Simple Majority
  
ACTION REQUESTED: 
Approve the Award of Sole Source Procurement 15
amount not to exceed $180,000 for the three year contract period
 
BOARD/COMMISSION REVIEW
      
 
COUNCIL ACTION PREVIOUSLY TAKEN

Date  Item No. Action
10/23/13  CMO Extension
2/22/12  CMO Extension
8/04/08 I 4 B Council Extension
2/3/04 E 2 c Original
  
DEPARTMENT: Procurement Services Team
  
SUBMITTED BY: Michael E. Bevis, Chief Procurement Officer
  
FISCAL IMPACT:  
Budgeted Account:  010-1511-415
 
*Current year budget is $50,000.
 
BACKGROUND: 
Services provided under this contract provide Utility customers the opportunity to view and pay 
their City bills online. This has proven to be a successful and convenient bill
eBill program has also reduced the City’s operating costs compared to the processing of paper 
bills.  
 

 
 
 
 

CITY COUNCIL AGENDA ITEM 

Recommend the Award of Procurement 15-134, Electronic Bill Payment

Simple Majority 

 
Approve the Award of Sole Source Procurement 15-134, Electronic Bill Payment to FIS, for an 

for the three year contract period.  

BOARD/COMMISSION REVIEW:   

COUNCIL ACTION PREVIOUSLY TAKEN: 

Action 
CMO Extension  
CMO Extension  
Council Extension  
Original Award 04-073 

Procurement Services Team 

Michael E. Bevis, Chief Procurement Officer 

415-35.09           Budgeted Amount: $50,000* 

is $50,000. Future years will be budgeted to reflect actual usage.

Services provided under this contract provide Utility customers the opportunity to view and pay 
their City bills online. This has proven to be a successful and convenient bill-pay method. The 

s also reduced the City’s operating costs compared to the processing of paper 

134, Electronic Bill Payment 

134, Electronic Bill Payment to FIS, for an 

budgeted to reflect actual usage. 

Services provided under this contract provide Utility customers the opportunity to view and pay 
pay method. The 

s also reduced the City’s operating costs compared to the processing of paper 



15-134, Electronic Bill Pay 
November 18, 2014 
Page 2 of 2 
 
 
DISCUSSION: 
On February 3, 2004, the City Council approved the award of RFP 04-073, Internet Bill 
Presentment and Payment (eBill) to Metavante Corporation, which company, effective October 
1, 2009, became a wholly-owned subsidiary of Fidelity National Information Services, Inc. 
(FIS).  The initial contract term was for three years expiring on August 31, 2007, with the City 
reserving the right to exercise two one-year option years.  In May 2007 the City exercised the 
first option year extending the agreement to August 31, 2008.  Since that time, the contract has 
been extended over a period of time (see Prior Action, Attachment 1), most recently taking the 
contract to December 31, 2014.  The current monthly average is $4,740.00 / month.  Since the 
city pays for each user, a 5% contingency is being requested to allow for growth of the customer 
base and any requested additions / changes to the existing program. 
 
During the most recent extension year, staff issued an RFP for integrated eBill functionality.  
However, as a result of the e-Government Strategic Plan Initiative and the Strategic Technology 
Plan, staff decided to not proceed through the RFP process.  A new ERP will impact how the 
City manages ebill capabilities.  The world’s use of electronic bill payment has changed 
dramatically since the  initial award in 2004 and the entire electronic billing process will be 
reviewed as part of an ERP implementation.  Until a new ERP vendor is selected, Finance is 
requesting to keep the same vendor for continuity.   
 
Finally, it is anticipated that changing eBill vendors at this time will negatively impact our 
current 29% eBill participation rate.  A decline in participation is a natural outcome because 
current participants would shoulder a perceived burden of being required to re-enroll with the 
new vendor.   The inconvenience to the participating public during the initial transition will be 
compounded when our customers that opted to re-enroll will likely be required to change billing 
processes again in 2 – 3 years when the new ERP vendor is selected.   
 
Finance will review the ebilling process as part of this larger initiative, and has requested a Sole 
Source Contract from FIS taking the contract to December 31, 2017 to allow time for the 
evaluation.  FIS will allow the city to opt out of the contract at the end of the second year without 
penalty.   
 
 
RECOMMENDATION: 
Staff recommends the Award of Sole Source Procurement 15-134, Electronic Bill Payment to 
FIS, for an amount not to exceed $180,000 for the three year contract period. 
  
ATTACHMENTS: 

1. Prior Action 
2. Acceptance Letter from Vendor 
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Requesting Department: 
Pro.;urement Name: 
Recommended Vendor: 
Amount of Award: 
Contingency Amount: 

DESCIUPTiON 

CITY OF NAPERVILLE 
A WARD OF CONTRACT EXTENSION 

CONTRACT NUMBER 04-073 

Finance 
E-bill: Internet Bill Pay and Presentment 
FIS/Metavante 
$48,000 (approximately $4,000/month for the 12-month extension) 

Since the City pays a fee for each user, a 3% contingency is being 
requested to allow for growth of the customer base. 

- ---

Budgeted Account: 010"-1511-415-35-09 
Budgeted Amount: $48,000/yeat 

Services under this contract provide Utility customers the opportunity to view and pay their City bills online. 
This has proven to be a successful and convenient bill-pay method. The eBill program has also reduced the 
City's operating costs compared to the processing of paper bills. 

On February 3, 2004, the City Council approved the award of RFP 04-073, Internet Bill Presentment and 
Payment (eBill) to MeUJ.vante Corporation, which company, effective October I, 2009, became a wholly-owned 
subsidiary of Fidelity National Information Services, Inc. (FIS). The initial contract term was for three years 
expiring on August 31, 2007, with the City reserving the right to exercise two one-year option years. In May 
2007 the City exercised the first option year extending the agreement to August 31, 2008. Since that time, the 
contract h;:tS been extended over a period of time (see Previous Awards, Attachment A), most recently taking 
the contract to December 31, 2013. 

During the most recent extension year, staff issued an RFP for an integrated e-bill functionality. The evaluation 
process was almost finalized when a larger City Council initiative involving all aspects of e-govemiilent was 
decided. Finance will re-issue the e-bill procurement as part of this larger initiative, and has requested yet 
another extension from FIS (Agreement attached for City execution, Attachment B) taking the contract to 
December 31, 2014 to allow time for the evaluation. 

EXIIlBIT/ATTACHMENT 
A Previous Awards - Original and Extension 
B Current Extension Agreement 

RECOMMENDATION 
St~ff recommends extending Contract 04-073, Internet Bill Pay and Presentment, to 
Met~vante/FIS to December of2014, for an amount of$48,000 for the 12-month period. 

SUBMITTED BY: 

~~ Date 
Finance Department 

Date 

PRIOR ACTION
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FIS 
AMENDMENT TO BSP B2C SERVICES AGREEMENT 

This is an amendment ("Amendmenn. effective as of October 31, 2.013 ("Amendment Effective Date"), to the BSP B2.C 
ServiCeS Agreement dated April 28, 2004, as amended ("Aqreementj between METAVANTE CORPORATION, with 
offices located at 601 Riverside Avenue, Jacksonville, Florida 32.2.04 ("Metavante") and CITY OF NAPERVILLE, with 
offices located at 400 South Eagle Street, Naperville, Illinois 60566-702.0 ~. 

Elfective October 1, 2.009, Metavante Corporation beeame a wholly owned subsidiary of Fidelity National Information 
ServiceS, Inc. Any reference to "FIS" in any documentation or materials related to the Agreement or this Amendment shall 
mean a reference to Metavante Corporation. 

1. Introduction. The parties wish to extend the term of all services being provided under the Agreement in accordance 
with the terms and conditions set forth in this Amendment. 

2.. Exten!ion of Tenn. The current term of all services being provided under the AgreemEtf1t shall be extended through 
December 31, 2.014 (the "Extended Jerm"). 

3. Fees and Settlement. The Cl.lrrent fee structure will remain the same. In the event monthly fees calculated under the 
Cl.lrrent fee structure are less than $1 ,000.00, the City agrees to pay a monthly minimum fee In the amount of One 
Thousand DoUars and No Cents ($1 ,000.00) during !he Extended Term. The monthly fee shall be the calculated fee or 
$1,000.00, whichever is more. 

4. .Miscellaneous. All terms ofthe Agreement not amended by this Amendment shail remain in full force and effect. All 
fee$ shall be settled or paid in accordance With the terms of the Agreement unless otheiWise specified in this Amendment 
or the pricing attachment. In the event of a conflid or inconsistency between this Amendment and the Agreement, this 
Amendment shaiJ control. All capitalized words not specifically defined in this Amendment shall have the same meaning 
as in the Agreement. 

IN WITNESS WHEREOF, the parties have caused their dilly authorized officers or representatives to execute and deliver 
this Amendment as a legally binding obligation of such party as of the Amendment Effective Date set forth above. 

CITY OF NAPERVILLE 

~-

Date Signed 

EntityiD 35004 PLIO 221921/ Amendment/ PJC 

METAVANTE CORPORATION 

Signature Donna DellaRocco 

GeAtfaetl& MaAager 
Name (printed) 

TiUe 

Date Sign~ 

Page 1 
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CITY OF NAPERVILLE 

AWARD OF CONTRACT EXTENSION 


CONTRACT NUMBER 04-073 


Requesting Department: Finance 
Procurement Name: E-bi11: Internet Bill Pay and Presentment 
Recommended Vendor: FIS 
Amount of Award: $92,000 (approximately $4,000/month for the 23-month contract) 
Contingency Amount: Since the city pays a fee for each user, a 3% contingency is 

being requested to allow for growth of the customer base. 
Budgeted Account 010-1511-415-35-09 
Budgeted Amount $48,000/year 

DESCRIPTION 
Services provided under this contract provide Utility customers the opportunity to view and pay their City 
bills online. This has proven to be a successful and convenient bill-pay method. The eBill program has 
also reduced the City's operating costs compared to the processing of paper bills. 

On February 3, 2004, the City Council approved the award of RFP 04-073, Internet Bill Presentment and 
Payment (eBill) to Metavante Corporation, which company, effective October 1,2009, became a wholly
owned subsidiary of Fidelity National Information Services, Inc. (FIS). The initial contract term was for 
three years expiring on August 31, 2007, with the City reserving the right to exercise two one-year option 
years. In May 2007 the City exercised the first option year extending the agreement to August 31, 2008. 

On August 4,2008, City Council approved the 44-month contract extension to April 30,2012. This was to 
allow time to research providing the services internally, without negatively affecting the established eBill 
customer base. For this extension period MetavantelFIS agreed to discount their fee structu.te by 11 % 
while maintaining the remainder of the agreement. 

At this time, staff is requesting an extension of the contract to December of 2013, to allow for the 
completion of the Naperville Smart Grid Initiative, which is requiring huge time commitment by both LT. 
and Finance staff. In addition, the RFP for banking services will include bidding on integrated e-bill 
functionality. The new banking contract would be effective July 2013, and this extension would allow for 
a period of 6 months to transition to a new e-bill vendor should a different tool be selected. 
MetavantelFIS has agreed to hold its current pricing. 

EXHIBITS 
A Previous Awards Original and Extension 
B Extension Agreement 

RECOMMENDATION 
Staff recommends extending Contract 04-073, Internet Bill Pay and Presentment, to 
Metavante/FIS to December of 2013, for an amount of $92,000 for the 23-month period. 

~~~~--~~~~r=~~ 
Date PPO, C.P.M. 

Procurement Officer 

ougl A. Krieger 
City Manager 

PRIOR ACTION
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 601 Riverside Avenue, Jacksonville, FL 32204 

Tel. 877.482.8786 | Fax. 904.357.1105 | fisglobal.com 
 
 
October 2, 2014 
 
Jan Fischer 
Procurement Officer 
City of Naperville 
400 S Eagle Street 
Naperville IL 60540 
 
 
Dear Jan, 
 
Thank your for your request for an extension to our current agreement.   
 
We typically reserve extensions for shorter terms so this is in essence a renewal and not an extension. 
FIS typically does not do two year agreements thus we are proposing a 3 year agreement instead of 2, 
however as a favor to City of Naperville I can have language put in the agreement that will allow you to 
get out of the agreement after the two year period without penalty.  This would allow us to not have to 
renegotiate an extension after the two years if the need arises. 
 
We value the City of Naperville’s business and the long term relationship we have had thus far and look 
forward to continue that into the future.  
 
Please let me know if you are in agreement to the three year renewal option or if there is a desire to 
lower your rate then we could look at 48 or 60 month options.  Upon your reply I will request a renewal 
agreement for January 1, 2015 until December 31st 2017 from our legal department to submit for City of 
Naperville’s signature. 
 
If you have any questions on our proposed offer please contact me at 630-442-7922 or email me at 
garry.parks@fisglobal.com. 
 
 
Sincerely, 
 
Garry B. Parks 
 
Garry B. Parks 
 
Strategic Account Manager 
 
Cc: Sandra Sharp-Lawson 
 
 

 ATTACHMENT 2 

mailto:garry.parks@fisglobal.com
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