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Boards and 
Commissions 
Updates

• https://www.naperville.il.us/globalassets/
media/boards-and-commissions/boards-
and-commissions-guide.pdf

https://www.naperville.il.us/globalassets/media/boards-and-commissions/boards-and-commissions-guide.pdf


Boards and 
Commissions
Updates 

• Revised and publicized the appointment process

• Clear public meeting locations

• Designated seating areas and nameplates

• Further standardizing agendas and content 
requirements

• Board and Commission guide and rewrite of Boards 
and Commissions (Title 2) of the Municipal Code 

• To do: Chairperson training (2/26/24)

• To do: Standardize onboarding and training  

Standardizing Naperville’s Boards & Commissions by:



B & C Guide reminders of OMA and FOIA

• Open Meetings Act (OMA)

• Ensure the public has access to information about government and decision-making 

• Public notice of meetings/agendas 

• Quorum required to conduct business

• Discussions about public business with a majority of a quorum (3) are prohibited, 
including: Telephone, text, email and/or in-person. 

• Freedom of Information Act (FOIA)

• Ensure access to government records

• Irrelevant whether a personal or city device or account



Attendance and Meeting Schedules  

• Attendance requirements changed from 80% to 75%.

• Excused absences defined as a personal or family illness, death in the family, 
maternity/paternity leave or family emergency.

• BOFPC meets second and fourth Tuesdays at 4:00 p.m.

• Attendance management change: 
• No action needed if you will be attending the meeting.
• Notify Caitlin Smith if you will not be attending the meeting (630-305-5959 or email at 

smithca@naperville.il.us) by noon the Friday before the meeting.
• Staff will only confirm quorum if we anticipate only three members attending.
• The link to the agenda will be emailed to commissioners and Nimbus files will be 

uploaded by 5:00 p.m. the Friday before the meeting.
• In any files are added to Nimbus after the Friday deadline, Caitlin will notify the 

commissioners.

mailto:smithca@naperville.il.us




Goal: To 
improve the 
efficiency while 
maintaining the 
integrity of the 
hiring process

• Historic hiring approach and process is no longer 
effective in today’s environment.

• Interest in leveraging the Board most effectively.

• Continue to evaluate changes in processes.

• Engage the Board in the ongoing review--> from 
testing to hire.

• Quarterly interview days will reduce the hiring time 
by 30-60 days.

• Dedicated staffing to the Board of Fire and Police. 

Hiring police and fire employees is a nationwide problem.


