






Stakeholder Summary Description August 5th & 6th, 2025 
Workshop for Naper Settlement’s Future Sitewide 

Naper Settlement has delivered the magic of history to over 7.2 million visitors since opening in 
1969. Now, we're ready to write the next chapter of this extraordinary story. Naper Settlement is 
undergoing a process to develop a new Long Range Development Plan to guide the 
organization for the next ten to fifteen years. The plan will help guide expansion of our 
educational impact, enhance visitor experiences, activate all 13 acres, and create year-round 
programming that resonates with new generations. From interactive digital exhibits to expanded 
community partnerships, is reimagining how a historic site can serve as a vibrant cultural hub 
and museum for the 21st century. 

Naper Settlement is working with Alltogether a world-class design and programming team to facilitate the 
process, and convening a group of community leaders, educators, and stakeholders for hands-
on, small-group workshops to help define our direction. 

Workshop Details 

Naper Settlement held 6 sessions over two days to talk to a cross-section of the community and 
gather their feedback. 
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Workshop Guide: Naper Settlement Workshops

Duration: 1.5 hours 

Format: Mixed presentation and group activities 

Agenda (Total Duration: 1.5 hours) 

1. Welcome + Icebreaker

2. Presentation Introduction

3. Breakout Activity 1: Goals
○ Participants think about the current conditions of Naper

Settlement.

4. Breakout Activity 2: Visual Preference
○ Participants walk around the room and participate in a visual

preference survey.

5. Presentation

6. Positioning Activity
○ All Together facilitates a discussion around positioning.

7. Report-Out + Closing



ENTERTAINMENT
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OUTDOOR MOVIES ICE SKATING

CONCERTS SEASONAL CELEBRATIONS

Love this, let’s make it happen! 

Like this, but unsure. 

Don’t like this, not worth it! 

HEALTH & RECREATION PLAY



EVENT FACILITIES
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EVENT GARDEN OUTDOOR PAVILION

SOCIAL EVENT HALL MEETING AND CONFERENCE 

Love this, let’s make it happen! 

Like this, but unsure. 

Don’t like this, not worth it! 

FLEXIBLE PERFORMANCE SPACE COMMUNITY GALLERY



PUBLIC SPACES
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ART LANDSCAPE

BRANDING SEATING

Love this, let’s make it happen! 

Like this, but unsure. 

Don’t like this, not worth it! 

FUN AND GAME EVENT SIGNAGE



EDUCATION
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INDOOR EXHIBIT SPACES IMMERSIVE ENVIRONMENTAL

PRESERVED HISTORIC BUILDINGS OFF-CAMPUS EXHIBITS

Love this, let’s make it happen! 

Like this, but unsure. 

Don’t like this, not worth it! 

PARTICIPATORY INTERPRETIVE



GOALS BOARD

want

have don’t 
have

don’t 
want

WHAT WE LIKE AND 
WANT TO KEEP

WHAT WE LIKE BUT 
DON’T HAVE

WHAT WE HAVE BUT 
DON’T WANT

WHAT WE DON’T WANT 
AND FEAR GETTING



NAPER SETTLEMENT VISION

Creating a transformative 
Community Centered Museum

& Gathering Place
Sharing the evolving American story through 

the Naperville experience.



a valued community resource and gathering place

an innovative hub for education and historical enrichment

a prime cultural tourism destination.

North Star



Strategic Goals

Lifelong Learning & Community Engagement

Honor the Past + Authentic Community Histories

Innovation Tech = Unique Experience

Greater Economic Impact



Creating a transformative and 
comprehensive Master Plan

Think Differently.
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