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ILLINOIS MUNICIPAL ELECTRIC AGENCY 
ENERGY EFFICIENCY & CONSERVATION COMMITTEE MEETING 

 
WEDNESDAY, SEPTEMBER 28, 2022 

 
 
Chairman Rick Abell called the meeting, conducted by webinar, to order at 10:00 a.m.  Roll call was 
taken showing a quorum was present.  Larry Taylor made a motion to approve the minutes of the 
October 15, 2021 meeting, seconded by Brian Keys. The voice vote showed unanimous approval.   
 
Old Business 
 
Rodd Whelpley reviewed the Electric Efficiency Program for the past 13 years showing the number of 
finished projects, the deemed kWh savings in the first year and the annual incentives paid.  He 
presented a chart showing the annual incremental CO2 reductions in metric tons based on a five-year 
life of the electric efficiency measured incentivized.  Whelpley reviewed the results from residential 
measures including the light bulb give away, the advanced thermostat measure and the central AC and 
air source heat pump measure.  He stated that as of September 15, 2022, 50 projects had been given 
Notices to Proceed and any funding carried over from FY2021/22 (or earlier) that is not used by April 
30, 2023 will be transferred to the IMEA Rate Stabilization Fund.   
 
Whelpley reported on the annual results of the EV Charging Station Program for the past three years 
showing the cities reserving funds and the total amount of funds paid out.  He stated that the funding 
has increased for this program from $30,000 to $250,000 during FY 2022/23.  Members can now run a 
local program and can receive up to an 80% incentive to own/lease a charger or an electric vehicle, 
however, there are no projects pending this year.  He explained that IMEA and IMUA are involved 
with State and Federal EV program rollouts.  IMEA will work with CLEAResult to determine if there 
are any promising electric efficiency measures and will keep the Members informed. 
 
IMEA Staff recommends moving forward with the programs as they currently are and will monitor 
their uptake with two possible exceptions which will be discussed in New Business.   
  
New Business 
 
Whelpley discussed LED lighting incentives for FY2023/24.  Currently, the Energy Efficiency 
Program offers $0.55 per watt reduced and $0.12 per watt controlled by occupancy sensors.  These 
were higher than the baseline Ameren IL offered in 2022, although matched the baseline ComEd 
incentives offered.  ComEd has since increased its baseline incentive to $0.70 per watt reduced and 
$0.16 per watt controlled by occupancy sensors and Ameren has increased its baseline incentive to 
$0.50 per watt reduced.  IMEA Staff recommends that for FY2023/24, the Energy Efficiency Program 
match the higher of the baseline AmerenIL or ComEd LED lighting incentives in place on January 1, 
2023.  Brian Keys made a motion to match the higher of the baselines of either AmerenIL or ComEd 
LED lighting incentives at the time of application beginning on January 1, 2023.  Brian Groth 
seconded the motion and the voice vote showed unanimous approval.     
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Whelpley explained that the current incentive for locally managed EV Charging Station incentive 
Programs is $200 for residential EV charging stations and $500 for stations made available for public 
use.  He used Naperville as an example explaining that they have seen significant uptake in projects by 
offering extra funding of their own money for residential EV chargers.  IMEA Staff recommends a 
$500 incentive per qualified EV charging station in the locally managed program.  Brian Groth made a 
motion increasing the incentive for locally managed EV charging stations to $500.  Brian Keys 
seconded the motion and the voice vote showed all were in favor with the exception of Altamont who 
voted in the negative.   
 
CEO Kevin Gaden discussed the ongoing extensions of the Governor’s disaster proclamation and that 
at some point, the allowance of remote access to meetings will be prohibited.  IMEA Staff will keep 
the Members informed of the changing guidelines that will affect public meetings along with 
committee meetings and how they will be conducted. 
 
There being no further business, the meeting was adjourned at 11:21 a.m. by a motion from Larry 
Taylor, seconded by Rick Abell.  The voice vote showed all in favor. 
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ILLINOIS MUNICIPAL ELECTRIC AGENCY 
ENERGY EFFICIENCY & CONSERVATION COMMITTEE MEETING 

WEDNESDAY, SEPTEMBER 28, 2022 
 
 
 

COMMITTEE MEMBERS PRESENT VIA WEBINAR 
 

   Altamont  Larry Taylor 
   Freeburg  John Tolan 
   Metropolis  Rick Abell 
   Naperville  Brian Groth 
   Winnetka  Brian Keys  
 
 

COMMITTEE MEMBERS ABSENT 
    

   Rantoul  Jake McCoy 
  
 
        OTHERS IN ATTENDANCE 

 
    
   IMEA   Kevin Gaden 
   IMEA   Rodd Whelpley 
   IMEA   Mike Genin 
   IMEA   Glenn Cunningham 
   IMEA   Tammy Hall     
    
    
    
 
        



Illinois Municipal Electric Agency
Resource Planning to Meet IMEA’s Sustainability Goals

October 2024



   SEAT AT THE TABLE
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POWER IN NUMBERS AFFORDABILITY

Each member municipality is 
represented on the IMEA Board 

making resource decisions in 
open and public meetings. 

Decisions are based on resource 
and energy needs, load forecasts, 

capacity requirements, and 
environmental considerations. 

Joint planning allows members to 
benefit from collective strength in 

numbers for increased buying power, 
lower costs, and 

increased efficiencies.

Ownership of generation and long-
term resource contracts shield 

municipal systems from sudden and 
dramatic market swings, keeping 

residents’ electric rates affordable 
and predictable.

Proven Success Powered by Planning for Today, Tomorrow, and Beyond
IMEA employs a full-time staff of highly experienced power industry professionals who analyze market conditions and 

resource availability with the aim of procuring affordable, reliable, and sustainable power to meet today’s needs and to 
support our municipalities’ futures. IMEA plans to meet projected peak demand and energy requirements of its 

municipalities in a cost-effective, reliable manner.

Resource Planning to Meet IMEA’s Sustainability Goals



IMEA Resource Planning

Highlights
Short-Term Immediate Future (2025-2030) 

 IMEA’s existing and contracted low-cost resources have been adequately planned for. Thus, they are largely already in place for this time frame. This 
planning foundation allows IMEA to maximize the value of existing generating assets and ensure continued reliable and affordable energy, while also 
continuing to diversify the portfolio with renewable resources as new sources are needed. In order to pursue utility scale solar, which IMEA is currently 
negotiating a 20-year 150MW contract, it was necessary for the IMEA to secure a certain threshold of needed load beyond the year 2035, this was done via 
an extension of members’ wholesale power supply contracts with the agency. 

Mid-Future (Early 2030s)
 This time frame provides an increased range of options. IMEA has all the resources it needs to reliably serve members needs in the short-term, but several 

existing generation resource terms expire in this mid-future time frame. Therefore, it is critical to begin preparing as quickly as possible to better establish a 
full strategy for transitioning to carbon-free resources by continuing to increase renewables, add battery storage, and ensure IMEA is able to meet customer 
loads reliably, affordably and sustainably. IMEA is in the midst of extending power supply agreements with its member municipalities, currently scheduled to 
expire in the year 2035. Finalizing these member contract extensions is necessary to ensure the agency’s future resource planning matches members’ load 
requirements. IMEA needs to know how much power to supply beyond 2035 in order to fully begin planning for this mid-future time frame. This protects 
the IMEA membership by ensuring IMEA is not needlessly securing excess resources that may not be necessary beyond the year 2035. Future planning 
cycles will allow for analyzing multiple options, modifying and adjusting these resource decisions with the IMEA Board of Director’s review and approval. 

Latter Half of Planning Period (2035 – 2050)
 This latter planning time frame includes more available options with the ability to adjust to changes in state and federal policy and changes in dynamic 

energy market conditions. There may also be more opportunities to benefit from enhanced clean energy technologies that are developing. Therefore, this 
latter-half timeframe includes uncertainty around planning factors, particularly including whether all members extend contracts beyond year 2035. It is 
important to monitor technology improvements and breakthroughs that may substantially influence the energy transition so that IMEA members can 
benefit from new proven technologies. Long-range planning allows for multiple planning cycle opportunities to check and adjust the plan based upon the 
best overall available resources, cost of resource options, and market conditions with the IMEA Board of Director’s review and approval.  
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IMEA Resource Planning

Key Assumptions
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 All members extend contracts to 2055 

 Big River contract (25MW solar) extends to 2050 
 Contingent on 667MW of member contract extensions

 Historic load growth assumed

 Prairie State and Trimble County potentially subject to US EPA compliance dates (2032/2039) 

 Prairie State and Trimble County MWH based on historical   

 Prairie State CEJA reductions are implemented and retires in 2045  

 Trimble County 1 retires in 2045, Trimble County 2 retires in 2050

 Member generation MWH normally called upon only during extreme grid operations or volatile market prices  

 Future resources will be purchased or acquired to meet member load obligations over time 

 Energy Efficiency and Demand Response program impact included in member load projections (anticipated continued 
reduction of electricity demand and usage through energy efficiency and demand response programs)



IMEA Resource Planning

Nameplate vs. Accredited Capacity
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 PJM and MISO, as the Regional Transmission Organizations (RTOs), impose 
capacity obligations on utilities. The amount of capacity obligation a utility must 
meet is based on a utility’s peak load, plus reserves determined by the RTO. This 
capacity obligation is satisfied with qualified generating resources.  

 RTO’s do not base the value of a resource on its nameplate capacity. Instead, they 
value it based on their calculated Accredited Capacity (for example PJM calls it 
Effective Load Carrying Capability (ELCC) and MISO calls it Direct Loss of Load 
(DLOL)). RTOs determine accreditation values based upon the resource 
performance and availability during the most critical hours of system need.  

 This chart shows the difference between the nameplate value of IMEA’s resources 
versus the projected accredited capacity value. The next slide shows the projected 
accredited value of all resources in PJM. These accredited resource values are 
relevant for planning purposes to ensure IMEA’s portfolio meets all 
requirements.  These charts demonstrate how the discounted value of intermittent 
resources becomes critical over time.

 As utilities transition their portfolios into the future and increase intermittent 
resources, they will need to purchase a greater number of nameplate MWs than 
peak load to meet capacity obligations. 

Nameplate vs Projected Accredited Capacity

Projected PY25/26*
Nameplate 

Capacity (MW)

Summer 
Accredited 

Capacity (MW)
Prairie State 246 224
Trimble County 153 145
Member Generation** 296 290
Wind 120 30
Solar 33 16
Hydro** 10 10
Bilateral Purchases 100 100
Total 957 815

Totals may not sum due to rounding
Accreditation in PJM and MISO are different,
PJM’s is ELCC, MISO’s is DLOL
*Final accreditation values are subject to the 
determination of each RTO prior to the delivery year.
**Behind The Meter resources get a higher accreditation 
based on the current RTO rules that allow for adjustments 
(losses and reserves).
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IMEA Resource Planning

Nameplate Capacity (MW)
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Energy Mix (MWH)
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ILLINOIS MUNICIPAL ELECTRIC AGENCY 
GENERATION COMMITTEE MEETING 

 
TUESDAY, APRIL 9, 2019 

 
 
The meeting was called to order at 9:00 a.m. by Chairman Dale Detmer.  Roll call was taken 
showing that a quorum was present in person.   Cory Sheehy moved to approve the minutes 
of the October 18, 2017 meeting, seconded by Bob Coble.  The voice vote was unanimous.   
 
Kevin Wagner presented several charts; (1) showing the percentage of generation installed 
by decade, (2) showing the MW capacity values associated with each decade of Behind the 
Meter (BTM) generation installation history, (3) showing the percentage of generation by 
manufacturer and then illustrated the names of the manufacturers of engines old and new.  
Wagner then identified recent outages, specifically, Breese Unit #8, Winnetka Unit #8, 
Carlyle Unit #11 and Carmi Unit #11.   
 
Alice Schum reported on the market capacity prices for the last four planning years from 
MISO and PJM by MW/day and kW/month.   
 
Wagner distributed a handout illustrating the capacity of the BTM generation broken out by 
member city and by manufacturer as well as a list of additional vendor contacts.   
 
General Counsel Troy Fodor reviewed Section 4 (E) of the current Capacity Purchase 
Agreement (CPA) with regard to dedicated capacity if unavailable for a continuous period 
of 12 months due to a significant equipment failure.  Staff recommends that the time period 
in Section 4 (E) of the CPA be extended an extra 12 months to 24 total months so long as 
the governing body of the member takes appropriate action within 6 months of the event 
that caused the forced outage.  Discussion ensued regarding the specifics of criteria within 
the first 6 months of this evaluation period to include decisive action to evaluate the 
problem, options available and a vote by City Council.  Staff will compile and retain a 
vendor contact list and equipment list from the generating members to simplify maintenance 
issues. 
 
Fodor also reviewed additional edits, changes and clarifications in the redlined version of 
the Policy along with specifics regarding outage duration during the winter peak.  Staff 
recommends that this new language be combined into a new section in Article D of the 
Member.   
 
Dominic Rivara moved to approve changing the 12-month extension of time to 24 months 
and to incorporate all of the above-referenced changes to the IMEA Member Generation 
Policy.  Bob Coble seconded the motion and the voice vote was unanimous.  This 
recommendation will be brought before the IMEA Boards in April.   
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Kevin Wagner discussed aging generation long term and pointed out the value that BTM 
generation brings to the RTO capacity and energy markets along with how BTM generation 
plays an increasingly valuable role in the variability of distributed renewable resources in 
the future.   
 
Wagner gave background information on the Carmi #11 repair/replacement situation and 
then reported that the Carmi City Council had approved a new contractor to proceed with 
tear down work.  Before awarding a contract, the City is considering other contractors based 
upon soonest availability.  Staff recommends that given the likely approval of the proposed 
language in Section D of the Member Generation Policy regarding extended outages, Carmi 
should retain the waiver allowing the additional 12 months to repair or replace Carmi Unit 
#11.  IMEA Board will reassess Carmi’s progress at its June Board meeting and consider 
appropriate action if it appears additional restoration time beyond July 2019 is required.  
Wagner noted that while IMEA has not had the benefit of the capacity otherwise provided 
by this unit, the City of Carmi has not received any capacity payments for Unit #11 during 
this outage period.   
  
Alice Schum discussed RTO dispatch availability and notice changes and specifically 
referred to recent changes within the MISO and PJM BTMG/Demand Response rules.  She 
also noted there may be less notification during emergencies or during periods of 
unexpected high prices.   
 
General Counsel Troy Fodor explained that there were no changes needed in the policy 
regarding the shorter notice time for generation because it already exists in Section B.3a.  
The language provides that if IMEA receives a directive from the RTO to run its generation 
in the RTO, the Operations Center may request an agency dispatch from members in the 
affected area on shorter notice than set forth in Section 3.   They may also request the 
member to produce the requested output at or within a specific time period.  As long as 
members coordinate with the Operations Center and make a good faith effort to produce the 
requested output at or within the time requested, any failure to meet that request will not 
result in an unscheduled outage or an inability to respond unless the unit fails by one hour 
and cannot be brought back into service within 24 hours.   
 
Alice Schum encouraged the members and their power plant operators to attend the Power 
Plant Operator Workshop on June 4 at the IMEA offices.  Topics include dispatch rule 
changes, Member Generation Policy changes, the future of aging units, black start 
capabilities along with penalty calculations and situations.   
 
With no other business to be discussed, Dominic Rivara moved to adjourn the meeting at 
approximately 10:30 a.m.  Josh Eckart seconded the motion, which was unanimously 
approved by voice vote. 
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ILLINOIS MUNICIPAL ELECTRIC AGENCY 
GENERATION COMMITTEE MEETING 

WEDNESDAY, APRIL 9, 2019 
 

MEMBERS PRESENT 
 

Breese  Dale Detmer 
Flora  Bob Coble 
Marshall  Cory Sheehy 
Oglesby  Dominic Rivara  
Red Bud  Josh Eckart  
St. Charles  Tom Bruhl 

 
MEMBERS ABSENT OR LISTENED VIA TELECONFERENCE 

 
Princeton  Jeff Mangrich (via teleconference) 
Sullivan  Mayor Ann Short 
 

     OTHERS PRESENT 
 

Altamont  Larry Taylor (via teleconference) 
Carlyle  John Hodapp 
Carmi  David Coston 
Casey Shelby Biggs & Kenny Shobe (via teleconference) 
Farmer City  Mead Flannell (listened via teleconference) 
Freeburg  John Tolan & Shane Krauss 
Naperville  Lucy Podlesny, Brian Groth, Fred Kreinbrink 
Rantoul  Greg Hazel (via teleconference) 
Sullivan  Dan Flannell (via teleconference) 
Waterloo  Tim Birk & Russ Row 
IMEA  Kevin Gaden 
IMEA  Troy Fodor 
IMEA  Chris Wise 
IMEA  Alice Schum 
IMEA  Mandy Ripperda 
IMEA  Mike Genin 
IMEA  Kevin Wagner 
IMEA  Shadi Ahanchi 
IMEA  Chris Jewell 
IMEA  Tammy Hall 
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